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Internet Café, Katunguru-Rubirizi, Southwestern Uganda

Getting Connected
Fontes Foundation opened its internet café in the Katunguru area in Southwestern Uganda.

Speech of Fontes Foundation staff member Valentin Koestler at  the inauguration of the  internet café in Katunguru-Rubirizi, Uganda
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The Fontes Foundation internet café was officially launched on 9th April 2013. The internet café is
the latest project of Fontes Foundation Uganda and gives people in the Katunguru area, which is
located in the Queen Elizabeth National Park in Southwestern Uganda, the possibility to get
connected to the world wide web. With a safe water scheme and a primary school project already
established in the same village, the internet café is a great contribution to the further development
of the region. Especially the primary school and its teachers can profit from this opportunity to
have access to computers and the internet. The ceremony was attended by a variety of representa-
tives from politics and the local administration, which shows that the efforts of Fontes Foundation
are noticed and appreciated. The inauguration has been organised by the Katunguru-Rubirizi
Primary School, with a variety of entertaining contributions by the students.

View from the Crater Drive in the Katunguru Area, Southwestern Uganda



fontes :: Newsletter - May 20132

Monitoring of development initiatives is a controversial issue.
Some say organizations are spending too much on useless,
one-off exercises that are not updated, relevant or even used by
anyone. Others say organizations do not have sufficient knowl-
edge of the programmes they are carrying out in order to make
good decisions, such as information on functionality, cost,
impact and demand. How to strike a balance between using a
minimum of resources and having access to sufficient informa-
tion, at all levels, at all times, to make informed decisions
which contribute towards improved service delivery and sus-
tainability? From the 9th to the 11th April 2013, Lucrezia Biteete,
Regional Coordinator of Fontes Foundation, participated at the
Monitoring Sustainable WASH Service Delivery Symposium, or-
ganised by IRC International Water and Sanitation Centre, in
Addis Ababa, Ethiopia.

Fontes Foundation has been at the forefront on monitoring for
many years. In 2008, a paper was presented at the WEDC
conference in Accra, Ghana, outlining the different flows of
information from community water projects such as daily wa-
ter quantity information, monthly incomes and expenditures
and annual numbers of beneficiaries. Already in this paper it is
highlighted how important it is to ask the following questions:
who is the monitoring for? What information are those agents
primarily interested in? The purpose of the monitoring should
always be prioritized when developing a monitoring and eval-
uation framework; will the information be used to make man-
agement decisions? To report to donors? To improve a certain
programme or approach?  Most approaches presented at the
conference showed a one-time survey and its results, but did
not mention how the effort is going to be continued, who is
going to pay for it and how the information will actually be
used in a practical way.

Fontes Foundation has continued its work on monitoring by
developing a new indicator, Water-Person-Years, in 2009. Since
then, Fontes Foundation has also participated in an informal
working group, together with practitioners from WaterAid,

Improve International and WASH Advocates, in order to de-
velop a better indicator for sustainability in water projects than
the most commonly used “coverage” indicator. In addition,
Fontes Foundation has an established monitoring and evalua-
tion framework in all projects. In the water projects, monthly
reports are collected by the organization from the water com-
mittees, with information on quality, use and finances. The
GSM monitoring system is operating in two villages, sending
real-time information by SMS on water quantity, incomes and
expenditures. The youth project has an elaborated monitoring
and evaluation framework with a number of tools in order to
improve the courses, evaluate facilitators, follow up the
progress on students and provide motivation for time-keeping.

During the conference in Addis Ababa, the use of ICT in mon-
itoring was thoroughly discussed.  A number of new technolo-
gies such as smart phones and internet platforms are used to
share information quicker, to a broader audience. Fontes Foun-
dation built such a system already in 2007. Many ICT solutions
encounter challenges in the implementation phase because the
human aspect has not been sufficiently taken into account;
people will only use something if they are motivated and have
the capacity to do so.

Lucrezia Biteete also presented a paper which is based on a
study which collected information on all expenditures related
to rural water supply delivery in an entire district in Uganda
(Kabarole) for the last 3 years. This is part of a drive to make
stakeholders aware of the Life-Cycle Cost Approach in Ugan-
da, in order to improve planning and budgeting in the sector.
All publications mentioned in this article can be found on our
website www.fontes.no.

Monitoring, Addis Ababa, Ethiopia

Monitoring as the Key to Sustainable Development
In April, the Monitoring Sustainable WASH Service Delivery Symposium took place in Addis Ababa, with participation of
Fontes Foundation staff.

By Lucrezia Koestler

Fontes has been part of an informal working group on monitoring
sustainability since 2010, together with representatives from Water
for People/Improve International, WASH Advocates and
WASHCost/WaterAid. The team came together in Addis Ababa.

Based on the cost analysis in Kabarole district, the expenditure per
capita for the different technologies in 2013 Uganda shillings, broken
down by categories.
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As Abraham Maslow expressed in his theory of human moti-
vation, “human beings can only develop the desire for a higher
level need if the lower level need has been met”. A similar
situation is unfolding in Katunguru-Kasese fishing village.
Before the construction of the safe water supply scheme in their
village, people used to fetch water from Kazinga channel for
their domestic use while those who could afford used to get it
from Kyambura in Rubirizi district which is about 5 kilom-
eteres away. This was because the water in Kazinga channel
was highly contaminated with a lot of organic materials. Obvi-
ously, the water fetched from the channel has a very bad taste
and can cause a lot of different diseases. Additionally, a lot of
villagers were not aware of the fact that they were getting sick
because of the bad water quality in the channel. Therefore,
informing the people about the negative consequences of fetch-
ing water in the channel and the positive consequences of a
safe water scheme is absolutely crucial. Otherwise, people do
not see the benefits of such a change, and will refuse to pay for
purchasing water at the scheme, even though it would be
easily affordable for them.

Since the scheme’s construction in 2010, the demand for safe
water in the village has continuously grown. At the time of
construction of the scheme, one would think that one public
stand would be enough as it was not clear whether the people
would change from using the Kazinga channel water that they
had used for decades. However, this was a wrong assumption,
as most people embraced the safe water from the scheme,
leading to congestion at the public stand that had four taps.
Some people applied for the water lines to be extended to their
homesteads so that they could have taps in order to supple-
ment the public tap and this resulted in private connections.
Those people realised the benefits of the new water scheme
and with the installation of this private connections, their lives
become more convenient.

 Most people would expect that a fishing village cannot be able
to run and sustain a pumped piped scheme, but the water user
committee for the scheme has done a great job and has man-
aged to do some reasonable extensions and private connections
from the main pipe line. Recognizing the efforts of the commu-
nity members, Fontes Foundation has carried out an extension
of the scheme by four hundred metres into one of the corners
of the village and put up another public stand pipe with four
taps. In order to improve the pressure of the water, a water
tower has also been constructed. With those  improvements on
the scheme, more private connections can be connected to the
scheme which will increase the revenue collections to maintain
the scheme. All of that would have not been possible without
the support of the Lions Club Slemdal in Oslo, Norway, who
funded the initial phase and the extension of the scheme.

Villagers and Fontes Foundation’s field staff member Ibrahim Sse-
makula installing the new 400 m long water pipe which delivers wa-
ter for the new public tap station.

A second water storage tank has been installed on the newly con-
structed water tower. The reason is to increase the water pressure for
the private connections, which need a higher pressure than the public
tap stations.

Safe water projects , Katunguru-Kasese, Southwestern Uganda

Continuous and Sustainable Growth of the Water Scheme
Fontes Foundation continues its commitment to increase safe water access among the people of Katunguru-Kasese fishing
village.

By William Barigye

One of the currently 8 private connections which have been installed in
Katunguru-Kasese since the construction of the scheme in 2010.
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The Potentiam Youth Development Centre is proud to gradu-
ate the first intake of Core course students who enrolled in
November last year. The students who received a certificate in
Applied Business Skills from the Youth Centre were extremely
excited and ready to implement the business plans that they
had spent the last 6 months preparing.  The Centre was set up
with a unique strategy not just to empower youth by develop-
ing their business skills, but the personal development course
and all aspects of the business course were developed in a way
that supports critical thinking. The curriculum in Uganda is
crippling too many students who study with the sole aim to
pass exams and not necessarily to learn. Working closely with
youth who have dropped out of the formal learning system, it
was necessary to apply methods that would improve the class-
room environment, promoting different learning styles and
ability.

11 students were able to graduate out of the 15 who started the
course. 3 students dropped out for personal reasons and 1
student did not receive the marks required to graduate from
the course. The graduation ceremony was very colourful with
representatives from the community and parents in attendance
to help the students celebrate this milestone in their lives.
There was entertainment from the Fontes Drama Troop with a
couple of students performing their original song compositions
which got everybody excited. The students are eager to apply
their education and some of them have already found employ-
ment.

The Potentiam Youth Centre is striving to provide education
that is relevant, motivational, engaging and most of all easily
understood by the students. The likelihood of young entrepre-
neurs returning to their home communities can be enhanced by
connecting them with specific business opportunities, either a
new business startup or being employed by an existing busi-

ness. It is therefore essential
that the students understand
their business plans and find a
way to apply it in either situa-
tion. With the help of the com-
munity and the mentors,
several students have already
been able to find employment
after graduating from the cen-

tre. Others have concrete plans laid out in their business plans
and are saving to finance their start-ups.
The students are required to keep their business plans realistic,
innovative, feasible and scalable. To achieve this, they had to
conduct a market research and analysis and in their own sim-
ple way. They were able to understand the importance of
having a plan in place and anticipating the challenges in their
businesses. Some of the students even went ahead to start

micro businesses within the centre, providing treats for their
fellow students and some were even employed by the centre.
The students exceeded all expectations presenting impressive
business plans that demonstrated clear understandings of the
businesses they hoped to delve into.

They were able to confidently present their business plans to a
panel of judges. In an impressive end to the course, the busi-
ness plans were not only innovative and well written but also
demonstrated a level of thinking and attitude adjustment
which justified the approach that Fontes Foundation has taken
from the start.

The Centre is currently seeking funding to finance a Business
Development and Advisory component to follow up the students’
plans and have far reaching impact on their livelihood options.

11 students from the first round of the 6 month core course in Applied
Business skills graduated on 13th April 2013.

Ronald Matovu presenting his business plan to the panel of judges that
included the Programmes Coordinator of Fontes Foundation Uganda,
Mr. Edmund Kamugisha, which is a business consultant with Blegscope
and Robert Seruhogyi, the Youth Centre Business facilitator.

Youth Centre, Kampala, Central Uganda

Impressive Results of the First Core Course Round
The first round of Core Course students has successfully graduated in April. Especially the business plans they created
were overall very promising and impressive.

By Apiyo Oweka

  Business plan ideas
● Boutique
● Video game saloon
● Cantina
● Secretary office
● Bicycle courier
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The benefit of capacity-building is widely accepted all around
the globe: It is the development of knowledge, skills and atti-
tudes in individuals and groups which are important to im-
prove the smooth running of an organisation.
It is against this background to further empower its staff that
the Potentiam Youth Development Centre and the manage-
ment of Fontes Foundation realised that capacity-building is a
very useful tool to increase the skills and knowledge of its staff
and students and that it should be done on a monthly basis.
Some of the topics that have been covered for the student
capacity-buildings include sexual health with Dr. Solomon
Kamba of Case Clinic, general sanitation and use of the Eco San
facilities at the Youth Centre with William Barigye of Fontes
Foundation, current investment trends with Muhoozi Martin
of The Investment Club, and an off-to-work preparation ses-
sion  with Cecilie Don Wallebeck of Kyambogo University.

The staff capacity-building topics include lesson planning with
Robert Seruhogi, which is  himself member of staff at the youth
centre, teaching through games with Cecilie Don Wallebeck of
Kyambogo University and effective communication skills with
Alex Mukiibi of the Human Resource Consult.
What impacts did the capacity-buildings have on the staff and
students? A small survey was done to find some answers to
that question. Participants with different functions within the
Potentiam Youth Centre have been asked for their opinion
about the capacity-building events. The reactions were overall
very positive, people liked this format of learning something
new and the knowledge gain seems to be high. By going away
from the classical form of teaching towards a more interactive
and innovative one, students and facilitators seem to profit
more, because they remember those events as something ex-
traordinary. Like that, skills and knowledge seems to be easier
gained and memorised than in the traditional way of learning.

Youth Centre, Kampala, Central Uganda

Capacity-building: A Continuous Learning Process
During the six months of the first Core Course round, different capacity-building events took place at the Potentiam Youth
Centre to increase the knowledge and skills of both facilitators and students.
 By Surea Njuki

Core Course students getting ready to bake a cake using a charcoal stove.

“I never realized that baking could be done without
an oven until we actually did it practically during the
off-to-work capacity building. The current investment
trends capacity building was also a very big eye opener
for me because it helped me to realize that I have only
been working towards being employed and expecting a
salary, even though my options are actually more than
this. I have learned that I can use already existing re-
sources to generate an income as I wait for a job.”

Stella Mirembe, Core course Student

“My biggest benefit from the capacity buildings was
the one on effective communication. I never realized
before that communicating effectively also involves
that the message which I am sending has to be received
and correctly interpreted. Now that I know this, I al-
ways make sure to confirm that my message has been
delivered an understood by the intended recipient. I
learned that when writing emails it is very important
for the subject to reflect the content of the email and to
use short simple sentences that are straight to the
point. This makes my work much simpler.“

Denis Sebugwawo, Administrative Assistant

“The capacity building sessions have helped me to
touch base with the students while gaining their trust.
I am using more games and interactive sessions in my
teaching methods. It has made both the students and
myself more confident when expressing ourselves. I
also learned that there have to be certain boundaries
between the facilitator and the students which have to
be defined. With the effective communication skills ca-
pacity building, I have noticed changes in both myself
and my fellow facilitators and the way we communi-
cate to our superiors and amongst ourselves. It is
amazing how knowing something as simple as how to
send a text message or write an email can make such a
big difference.”

Gillian Niwemukiza, ICT facilitator

Quotes from the participants
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Bright Parents Junior School Gets
a Boost of a School Van
Both the staff and the pupils at Bright Parents’ Junior
School were anxious about the arrival of the school van.
In early April 2013, sessions halted for some time as
everybody  at the school came out of the classroom to
see and touch on the van that was delivered to the
school. The van offers generous space which is very
important for the school, because the van will be used
to transport pupils, for instance to participate in sports
and music galas organised at district and national levels,
or to bring the children who are ill to the hospital.

Bright Parents’ Junior School is a primary school in
Wakiso district, Uganda, close to the capital Kampala
which provides education to disadvantaged children.
Since the establishment of the school, big improve-
ments have been made, and the teachers and pupils at
the school seem to be optimistic to continuously devel-
op the school even further. They are very grateful for
the generous support of the Fontes Foundation donors,
especially Philip Amundsen, who has played a crucial
role in the mobilisation of resources to support this
school.

Fontes Foundation
Bernhard Herres vei 3
0376 Oslo
Norway
+47 907 52 856

www.fontes.no
www.facebook.com/fontesfounda�on
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Fontes Foundation Uganda
P.O. Box 37684, Kampala
Plot 1 Kololo Hill Drive, Kololo
Kampala, Uganda
+256 70 40 21 680
+256 77 27 78 893

Fontes Foundation is working towards community development through water, sanitation and education projects in Uganda and Mozambique.
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Norway / International Switzerland
Bank Cultura Sparebank
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IBAN NO45 1254 0533 553
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Surea (left) and Apiyo (right) during a workshop at the Po-
tentiam Youth Centre.

A pupil feeling the comfort of the school van after it has been
delivered at the school.

Apiyo Oweka-Laboke

Apiyo joined Fontes Foundation Uganda in January. She
was active for many years running the Mara Foundation
in Kampala, which also has programmes in entrepre-
neurship, youth development and mentorship. She took
over as the Programme Coordinator with the youth
project as her main responsibility. She is actively work-
ing on the fund-raising part of the youth project, target-
ing local fund-raising opportunities as well as
international ones. She has also contributed greatly in
implementing the monitoring and evaluation frame-
work, and improving the curriculum taught at the cen-
tre. She will be key to expanding this project and
increasing its impact in the future.

Surea Namanda Njuki

Surea joined Fontes Foundation Uganda in December as
the new Youth Centre Manager. She has a background
in IT and a degree from the UK, and she previously
worked for Standard Chartered Bank. However, she
always had a passion for working with youth, and
worked with people affected by HIV/Aids both in the UK
and in Uganda. She also started her own company em-
ploying a number of youth in Kampala, managing peo-
ple’s compounds and gardens. She has been a great
addition to the team, and is making sure Potentiam
Youth Centre is managed in a dynamic and creative way.


