
FINANCIAL TRANSPARENCY 
– THE KEY TO SUCCESSFUL RURAL WATER MANAGEMENT

The Missing Link

Building Accounting Skills in the Communities

Applied Management Model Conclusions and Lessons Learned

Governments, communities and NGOs still tend to believe 
that training of water committees in operation and main-
tenance is mainly a technical activity. However, experiences 
from Uganda for over seven years have revealed that most 
failures in management are due to lack of funds, hence the 

Four small piped water systems 
in Katunguru Sub-County, Rubi-
rizi District provide safe water to 
about 3500 people on a daily ba-
sis.

Since the ground water is salty, 
the technology relies on the low-
tech treatment of surface water, 
using aluminium sulphate for 
settlement and then filtration 
and chlorination.

In addition to technical training 
of committee members, Fontes 
Foundation has over the years 
seen a growing need for  training 
in basic accounting skills, such as 
keeping a simple balance sheet, 
meter reading records, pumping 
records, monthly reports and re-
ceipts. This takes time since the 
benefits are only seen over the 
long term. It is important to keep 
the tools simple and move step by 

need to focus on cash management in the capacity building 
of water user committees. This poster presents a case study 
from four villages in Western Uganda, where Fontes Found-
ation Uganda has been supporting small piped water sche-
mes based on surface water treatment since 2004.
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step in the capacity building pro-
cess, as well as letting the commit-
tees try and fail so that they un-
derstand the real value of proper  
accountability and transparency. 

Good book keeping has proven to 
have a direct impact on the suc-
cess of a water system, especially 
by making more funds available 
for breakdowns but also by solving 
community conflicts.

One of the challenges to training 
of accounting skills is the low edu-
cation levels in the fishing com-
munities, which even makes basic 
summation difficult. In addition, 
committee members only stay 
for terms of 2 years, and this ma-
kes it difficult to retain capacity. 
At the same time, more people in 
the community can benefit from 
accountability and transparency 
training.

The small piped water 
systems are run by an 
elected committee, which 
employs technicians and 
caretakers. The model has 
been tried in Uganda and 
Mozambique over many 
years with great success. 
Fontes Foundation acts 
as the support mecha-
nism, and the support de-
pends on the resources of 
local government and the 
community. 
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1. Good records, transparent routines and accountabili-
ty improves and streamlines the management of the 
water system, prevents conflicts, misuse and mistrust 
and enhances sustainability by making more funds 
available for preventive and corrective maintenance.

2. Learning good accountability measures also benefits 
community members in their daily lives, especially 
those involved in small business activities. Increased 
income has a positive impact on water sales.

3. Good accounting, or the failure of it, can be an early  
indicator of management problems.

4. Analyzing accountability data makes it possible to 
track costs and evaluate if the project will be sustai-
nable over time.

5. Good accounting and transparency enhances trust 
in the committee  from the community.


