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Promoting Entrepreneurship among the youth

Youth who have been participating in the constructions at the youth center. They now look forward to participate in the activities which are go-
ing to take place there.

Kisenyi, Southwestern Uganda
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Fontes Foundation is currently starting up a youth center in Kampala. The aim of the Project
is to empower youth to achieve their full potential and contribute to the sustainable develop-
ment of their community. This includes facilitating the youth in the process from unemploy-
ment to an active life, either through continuing education, being employed or starting a
business. Read more on the following two pages
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If you listen to any young person in Uganda, he/she will imme-
diately engage you in scenarios of how attaining high educa-
tion has been so stressing and later the nasty experiences of
trying to look for a job after university. The same stories are
told by the parents who cry over the catastrophic expenditure
to educate their children with hope of reaping the fruits when
they complete and secure jobs.

However, many parents and children have been disappointed
to the extent of regretting they ever went to school as they
cannot get a job sooner or later. This is because the education
system in Uganda makes the graduates job seekers and not job
creators. With an youth unemployment rate of approximately
80% the situation is horrible,  in particular for the fresh gradu-
ates as they have neither relevant experience nor required skills
for the few available jobs. This situation has made the young
people desperate to the extent of hiding away from their fami-
lies in villages and starting to languish in cities where they
resort to prostitution, drug abuse, sophisticated conning and
getting involved in unlawful demonstrations.

After a thorough analysis of this situation, Fontes Foundation
Uganda is trying to contribute by coming up with a sustainable
solution. In this context, Fontes Foundation, with support from

Balder Foundation in Norway, has constructed a youth center
at Bukasa in Makindye Division in Kampala. The main project
objective is to empower the youth to realize their full potential
and contribute to the sustainable development of their commu-
nity, most importantly as outstanding entrepreneurs or better
employees.

The construction works have been completed and mobilization
of the youth is underway to enroll them in the courses focusing
on three basic areas; Business skills development, creativity &
problem solving (Personal Development), and guidance and
mentoring. Other additional courses will include; Basic English
and literacy, computer skills, sports, music dance and drama.

The project has been welcomed by all the stakeholders in the
area and it is the only one of its kind. It is also in line with the
Government program of supporting the youth to alleviate
poverty through entrepreneurship. Therefore, the local leaders
in the area, the Division authority and the Kampala Capital
City Authority have been closely monitoring the work so far.

Though some activities like sports have already started, people
are very anxious to see the main courses start, in particular, the
business course. This is because the Government of Uganda
established a youth fund and one of the conditions to access the
fund by the youth is that the applicant must have undergone
training in business skills or having experience in running and
managing a business. It is therefore hoped that courses at the
center will position the youth better to access the fund and use
it in establishing their own businesses or improving them.

The major challenge to this project has been lack of sufficient
funds to implement all the activities as planned. The youth in
Bukasa are thankful to the Balder Foundation which has ac-
cepted to extend additional funds to support the Project activi-
ties. However, there is still a gap and some proposed
interventions as per the assessment report that was conducted
at the beginning of the project such as Business Development
Services may be left out. Therefore, Fontes Foundation wel-
comes any person or organizations/institutions that have inter-
est in contributing towards bringing a meaning to the lives of
the youth in Uganda through mobilization of funds to this
project.

Promoting Entrepreneurship among the youth
- the solution to Uganda’s high level of unemployment
By William Barigye

Members of Tukole Youth Group are working on the constructions site
to beautify the area.

The youth ready for their first football training. Sports and physical
activity is an integral part of the youth program in order to boost mo-
rale and practice teamwork.
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Two 40ft shipping containers  have become a beautiful Youth Center with focus on cost efficiency and constructed in record time. The first as-
sessment study of this project was carried out in May 2011, and in May 2012 curriculums have been developed, the construction completed and
youth registered for the training courses.

Project Background: During a thorough assessment carried out in May 2011, it was discovered that jobs and credit are available;
however, youth fail to meet the criteria to take advantage of these possibilities. Not necessarily because of lack of formal education,
because the formal education system seems to contribute little to preparing youth for employment or running a business. But rather
because of a lack of guidance and mentoring, lack of motivation, self-confidence and some basic skills such as literacy, English and
computer skills.

Fontes Foundation will try fill these gaps through a 6 month intensive programme that aims to release the potential in the youth. The
core course contains business skills, English and computer training, all taught in a very practical and applied way. In addition, the
Personal Development course will focus on how to become a good employee or employer, how to contribute to society in a positive
way and how to build good teams and partnerships. Throughout the course and also after completion, the youth will be guided by
experienced mentors. The centre will also offer short courses in basic literacy, English and computer skills for community members
that do not attend to the core course.
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and Literacy Personal

Development
Business
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Applied
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Recreation

Mentoring

Fontes Youth Empowerment Center

Potential new
courses

In the biggest Ugandan daily,
the New Vision, on March 23rd

2012, Dr. JC Muyingo, the Min-
ister for Higher Education
writes "there is a malaise in our
society that places award of a
[university] degree as a sole
measure of success". He advo-
cates for more focus on practi-
cal an vocational skills. Young
Achiever of 2011, Nelson
Tugume,    says: "What vexes
me so much about it is that
80% of what it [the current
theoretical education system]
inculcates in graduates is total-
ly inapplicable in real life and
development".
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Fontes Foundation has been ex-
tremely active in its support of
Bright Parents Junior School over
the past year.  Bright Parents is a
small school in Lubowa outside
Kampala, catering mainly for un-
derprivileged children and strug-
gling with very limited resources.
Fontes’ involvement started at the
beginning of 2011 with a thorough
assessment of the school’s situa-
tion, followed by a programme of
active coaching of the school man-
agement specially aimed at im-
proving general management
routines, budgeting, accounting
and reporting.

Funds were raised among well-
wishers in Norway, and employed
actively over the year to imple-
ment a string of projects to boost
academic standards and generally
improve the school’s learning and living environment.  Note-
worthy projects included the addition of four new temporary
classrooms, reconstruction of the main building into enlarged
and improved dormitories, roof repairs, concrete floors for the
nursery classrooms, new bathrooms and latrines, new perma-
nent drainage, new fencing and gate, and the procurement of
new beds, desks and other infrastructure and equipment sorely
needed by the school.  All this activity has significantly im-

proved the general standards of Bright Parents Junior School as
a thriving, successful community.

In addition to the school projects, over the year a total of 29
needy pupils were selected for individual support by Norwe-
gian sponsors who pay their full boarding school fees and
personal expenses.  Strict selection criteria laid down by Fontes
are observed when selecting scholars for the sponsorship.

Five of the 29 scholars completed 7th grade at the end of 2011,
passing their exams with excellent results and qualifying for
entry into secondary school.  Kisubi Mapeera Secondary
School was selected and they were all offered places there.  The
cost to the sponsors of support at secondary school is signifi-
cantly higher than that at Bright Parents Junior School, but
happily all five scholars’ sponsors readily agreed to continue
their support.  All five are now well established in senior 1   -
they are all happy and thriving, most have already made it
onto the school soccer and basketball teams, and two have
emerged as their new school’s best dancers.  Such are the
qualities of graduates of Bright Parents Junior School!

The need for further financial support, however, is still urgent
at Bright Parents Junior School. Countless projects, large and
small still need to be implemented, equipment of all kinds is
still sorely needed, and many needy kids are still without
supporters.  So fund raising activities in Norway and else-
where will continue indefinitely, and all contributions large or
small will continue to be received with the utmost gratitude.

Education starts at primary level - how Bright Parents Junior
School contributes towards the education of the next generation
by Philip Amundsen

Pupils at Bright Parents Junior School with the drums they use when dancing.

Happy girls in one of the new dormitories.
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Do something different. Grab the opportunity.

Why would you postpone your studies to spend four months in
Uganda? Well, I’m currently sitting in the dynamic capital of
Uganda, Kampala, and should be well placed to give you an
insight into what it means to be a volunteer, and why it is an
experience I would not want to be without.

Fontes Foundation started the volunteering programme last fall,
and now continously offers positions at their office in Kampala.
The organisation has a number of interesting and exciting projects.
My main project has been the Youth Centre that we are construct-
ing in the capital. The work includes following up contractors,
meetings with the youth and planning of the activities to take
place at the centre. A lot of work? Yes. Interesting and instructive?
Yes. This is what characterises the internship. If you want you  get
responsibility. A lot of responsibility.

A lot of the time is spent in the office in Kampala, in the offices of
the Norwegian Business Center. Fontes Foundation is however
such a small organisation that you get to work on many different
projects, such as the water projects in Western Uganda. Therefore
we travel to the field regularly to visit the projects in Queen
Elizabeth National Park. Beware of hippos, lions and elephants on
your way to work!

The social part is also an important feature of the internship be-
cause you stay on Makerere University campus and get to know
students from all over the world from the first day. This makes you
feel like you are an exchange student, but instead of studying
during the day you work with interesting tasks. And then you live
like a student in the evenings. Very good combination!

What do you retain after such an internship? The internship gives
a unique opportunity to work in a exciting developing country,
and see how you can work with development aid to create sustain-
able solutions with a long term perspective. In my opinion Fontes
Foundation has extensive knowledge in this field, and many other
NGOs have a lot to learn. It is fascinating how Fontes has succeed-
ed to engage the local population and strengthen their ownership
feeling in the projects. In development work the easiest solution is
not always the best.

The internship has given me a valuable experience when it comes
to working in a foreign country with a different culture, where you
have to adjust your normal working routines. In addition, I got the
opportunity to live in a exciting and growing African country, and
that is something more people should be able to experience.

To conclude I would like to point out one thing: the internship is
an exceptional opportunity to challenge yourself, learn a lot and at
the same time do something meaningful. It is very instructive,
exciting and fun, and that is why I highly recommend it.

A Rare Experience - Volunteering for Fontes Foundation
By Jostein Rømteland

Who can apply?
Anyone that means they have something to contribute
and that wants to spend at least 3 months in Uganda can
apply, independently of age and field of study. Fontes
Foundation wants to encourage the cooperation and un-
derstanding between north and south, and African vol-
unteers are therefore not considered in this programme.

Interested?
Send your CV and motivational letter to
lucrezia.koestler@fontes.no

Jostein Rømteland  in the Kampala office of Fontes Foundation.

Interested children in one of the villages



fontes :: Newsletter - May 20126

The safe water project of Katunguru-Kasese which was imple-
mented in September 2011, has been one of the major activities
of the Lions Club Slemdal in Oslo, Norway for the last year.
With big interest among the Club's members to see how the
project hat been realized with their own eyes, finally, in late
January, a large group of club members visited the village and
were invited to a wonderful ceremony to inaugurate the water
project. It was the warm welcome by both the people and the
authorities. The colorful and inspiring dancing which gave us
an unforgettable impression. Besides understanding and learn-
ing more about the hardship of these fishing villages in the
West of Uganda situated inside the Queen Elizabeth National
Park, it was the enthusiasm, the will to change their future and
the effort to make a water supply to a daily improvement of
their own health and prosperity, which gave the club members

much more than what they expected from the trip. On the
following page you will find some expressions of their impres-
sions after the trip. The group also enjoyed the wonderful
nature with the wildlife along the rivers and lakes.

The Lions Club Slemdal has already started sharing their expe-
rience to other clubs in Oslo. It is the aim of the club members
to become ambassadors for this type of village improvements
and to motivate for further partnerships. The next step is to
start a working group to coordinate the mobilization of inter-
ests and funds towards extensions of existing water supplies
and even new installations or programs. The first goal is to
mobilize funds for a water tower (ca. NOK 80'000) and an
additional tap station (ca. NOK 15'000) in Katunguru-Kasese.

Lions Club Oslo-Slemdal from Norway visiting their water
supply project in Queen Elizabeth National Park, Uganda

The delegation from Lions Club Slemdal visiting Katunguru-Kasese, Uganda for the official inauguration of the water project.
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"The people used to get the water for do-
mestic use from the lake and the water used for
drinking was bought from the other side of the chan-
nel. But this water was very expensive. The water
they have now is very cheap so it is used both for
domestic use and drinking use. And now it is even
prohibited to fetch water from the lake. This will
save the people from germs and water borne diseas-
es" Teddy Ahimbisibwe, Chairman LC1

"Most people suffer from typhoid and diarrhea.
But the health situation has improved. Just a bit, but
we hope that it is improving in the long term."
David Okirie

"The water is clean, convenient and safe for
drinking and therefore we really appreciate it. The
rate of people who are complaining about abdominal
pains is now reducing. I figured this out when I was
writing the weekly reporting cards. Now I write less
about diarrhoeal cases." Malinda Kindomwole,
nurse at the Health Centre

Impressions from the Visitors Quotes from the Village

“I was talking to many people from Katung-
uru. All have been showing a lot of enthusiasm, joy
and thankfulness for the safe water. They were
praising Lions Slemdal into the sky. It seems to me
that the water supply has created new optimism to
the village.”

“There are at minimum two issues I am
thinking about; one is simplicity, the other is the
water committee. The installation is simple and easy
to understand, not a lot of electronics and fancy
equipment. Simplicity makes it safe in its operation.
The water committee seems to guarantee for the lo-
cal and personal engagement. I see that the composi-
tion of this committee is important and I am happy
to see that women play an important role.”

“This was my first contact with the African
continent, and it made a deep impression on me, the
poverty on one hand, the trust and confidence of the
children and people on the other hand. The question
for me was really, where to start to support. Here I
saw the potential and the results.”

“Just impressive! Moving to see how the village
was part of the planning and implementation, the
financing, the follow up. The population is proud of
it. We as the donors have the joy to see that the safe
water is there for the daily use and reducing diseas-
es.”

“We have seen that our money reaches the
people and is extremely appreciated. We will become
good ambassadors and mobilize other Lions Clubs to
join this solid and focused effort done by the Fontes
Foundation.”

The village of Katunguru-Kasese seen from the Kazinga Channel
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Sanitation project in Haiti
Urban sanitation is still a challenge in Haiti after the
devastating earthquake in January 2010. With the
support of the Bill and Melinda Gates Foundation,
Andrew Larsen from Fontes Foundation has built the
prototype of a four-cabin toilet in Port-au-Prince
(picture). Andrew has worked with the concept for more
than six months and plans to set up 25 such units mainly
in camps where thousands of homeless people are still
living. The sanitation concept consists of this specially
developed toilet unit which will reduce the amount of
accumulated faeces significantly because of high air flow
(black pipe). In addition, urine will be collected
separately. Both urine and faeces will be further treated
and reused as fertilizers in nearby kitchen gardens.

Fontes Foundation
Bernhard Herres vei 3
0376 Oslo
Norway
+47 907 52 856

www.fontes.no
www.facebook.com/fontesfounda�on
contact@fontes.no

Fontes Foundation Uganda
P.O. Box 37684, Kampala
Plot 9 Olumi Close, Kitante
Kampala, Uganda
+256 70 40 21 680
+256 77 27 78 893

Fontes Foundation is working towards community development through water sanitation and education projects in Uganda and Mozambique.

Vincent, a 17 year old student
from Kisenyi village, Rubirizi
District in Uganda is looking for
a sponsor. His mother is a single
mother and is struggling to pay
for his secondary education.
Vincent was accepted in the
Fontes Foundation scholarship
programme because of his good
results but we are still looking
for a donor for him. Help him by paying NOK 7500 per
year and give a bright youth in Uganda the opportunity
to study!

Vincent is looking for a sponsor

In February 2012 Fontes Foundation moved its offices to the Norwe-
gian Business Center in Kololo. New visiting address is Kololo Hill Drive,
Plot 1, Block A, 3rd floor.

Norway / International Switzerland
Bank Cultura Sparebank

P.O. Box 6800
St. Olavs Plass
0130 Oslo

Bank SwissPost

Account‐No. 1254.05 Account-No. 87‐391013‐3
Holder: Fontes Foundation Holder Koestler
SWIFT‐code CULTNOK1XXX
IBAN NO45 1254 0533 553

Follow Fontes Foundation
on facebook!


