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Kashaka Implementation

Kashaka, Uganda

Between the 25th and the 29th of January, the village of Kashaka saw
something it had probably never imagined before. Despite the hard-
ship that a fishing-ban had put on the village and that had forced
almost all men to leave and look for casual work in other villages,
there was an atmosphere of enthusiasm when the Fontes Foundation
team arrived on Monday. During the next few days, the Fontes
Foundation team together with the local leaders and the entire village
population, including women and children, worked at an impressing
pace under the hot rift-valley sun. On Friday before noon the tanks
were filled for the first time with lake water, and just before sunset the
village population was finally able to fill their jerry cans with clean,
treated water from a temporary village tap. Read the eyewitness
report by Philip Amundsen, a Fontes Foundation volunteer, inside.

On the 22nd of January 2010, Fontes Foun-
dation Uganda was officially launched in
Uganda with an event at the Protea Hotel
in Kampala. Around 80 guests from other
NGOs, government organisations, the
beneficiary communities, the Norwegian
community and other friends and part-
ners attended the event, which got broad
media coverage in the two major national
newspapers and two television channels.
See the pictures inside.

Fontes Foundation
Uganda Launch Party

The community contributing, digging about 500 meters of trenches for pipes, during the installations in Kashaka.
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Kashaka, in Bushenyi District in south-western
Uganda, is a fishing village with a population of
around 800-1200, depending on how good the fishing
is. Fontes Foundation has installed water supply sys-
tems in three other villages nearby between 2004 and
2008; Katunguru-Bushenyi, Kazinga and Kisenyi, al-
so in Queen Elizabeth National Park. Local leaders
and the community repeatedly requested a water
project also in Kashaka, and it was made possible
through funding from Balder Foundation and Lions
Club Nesøya from Norway.

After an assessment in November 2009, where data
was collected and the contact with the community
established, water was running in the village after
four intense days of work in the end of January 2010.
This was made possible through strong support from
local leaders and contributions from the community.
This quick result has shown to give a strong boost to
community contributions, something that can be a
challenge to achieve.

As soon as the water was running, focus was shifted
towards making the system permanent. During the
following weeks, the temporary pillow tank was replaced by a
permanent storage tank. Two public tap stands and a small
house for the water filters and the generator were constructed.

The technical solution was chosen based on experience from
Fontes Foundation's earlier projects in the area. The water is
pumped by a submersible pump from an intake on the lake
shore, flocculants are added and the water is left to settle in the
settlement tank for a few hours. Afterwards the water is
pumped through a sand filter and an activated carbon filter.
Then it is chlorinated before reaching a storage tank. The treated
water is then distributed to two tap stands in the village. The
submersible pumps are powered by a petrol generator, but
solar panels can be installed as done in the village of Kisenyi in
2009.

Equally important to the hardware installation is working with
the communities. During the installation, a water committee,
technicians and caretakers to collect money at the taps were
elected. Fontes Foundation's local representative in the area,
Ibrahim Semakula, stayed in Kashaka for almost two months in
order to teach the water committee how to run the project.

Fontes Foundation is going to support the project in the follow-
ing years. This can be help with day to day issues, like getting
chemicals from Kampala, training of the water committee in
running the project, community mobilization and support in
case of problems. Fontes Foundation believes this is essential for
the sustainability of any project. Fontes is planning to hold a
seminar for the water committees from all the projects later this
year.

A New Project: Kashaka Water Supply
by Valentin Koestler

It is important for Fontes Foundation that the scholar-
ship students are not only advancing academically, but
that they are also exposed to other lessons important
for their future. Therefore, the students have been
closely involved in the water projects of Fontes Founda-
tion. Two students, Luke and Gideon, were selected to
participate during the implementation of a new water
project in Kashaka village. They were extremely active
and helped with translation, community mobilisation,
learning basic technical tasks such as plumbing, etc.
They also helped the committee in the starting phase
with the management of the project.

Scholarship Students Active in
Kashaka Implementation

Construction of one of the two taps, which are now finished in Kashaka.
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Philip Amundsen worked as a volunteer with the Fontes team during
preparations and installation of the Kashaka water supply project in
January and February 2010.

In January/February this year I enjoyed the privilege of acting
as volunteer on Fontes Foundation's latest safe water project in
Uganda.  I had followed Fontes' activities with much interest
from a distance over a number of years, and when I learnt that
they had secured funding for another village project I managed
to persuade them to let me join them.  The village of Kashaka
on Lake George in Queen Elizabeth National Park  was the
target this time.  The villages within the park struggle to sur-
vive because of the heavy restrictions imposed on their activi-
ties. As an added burden, in the case of Kashaka their only
source of water was the lake, which is polluted and had contin-
uously plagued the villagers with waterborne disease and
suffering and a high death rate.

Early January I joined the project manager, Valentin Koestler,
in Kampala where we spent the next two weeks procuring all
the equipment and parts that were needed for the project.
Tanks, pipes, fittings, pumps, all manner of plumbing items, a
generator, filters etc were purchased and dispatched off to
Kashaka by truck.  Finally the rest of the team, headed by papa
Andreas Koestler himself, assembled in Kampala and we head-
ed west.  Queen Elizabeth National Park is situated in the south
western corner of Uganda, an eight
hour drive from Kampala.

We entered Kashaka on a Tuesday
morning and started off with a general
meeting with the villagers, headed by
the village elders and leaders. The
plans for the next few days were ex-
plained (Fontes had visited them two
months earlier to introduce the project
and prepare them), and the villagers
were promised clean running water
by the Friday provided they helped
dig the necessary trenches for the
pipes.  A flurry of intense activity then
broke loose.  A jetty was constructed
from which a pump was suspended
into the lake, 500 meters of trench
were dug, a shed for the generator and
filters was built,  tanks, filters and
generator were installed, endless high
level plumbing work was carried out,
pipes and cables were laid and the
trenches filled in, tap stations were
installed at central points in the vil-
lage, and everything was connected
up.  The entire operation was carried

out incredibly efficiently, and by the Friday at lunchtime the
tanks were being filled with water.

By the Friday evening, as promised, the villagers were able to
start filling their cans with clean water, and it made a huge
impression to watch their reactions as it finally dawned on
them what a miracle had happened to them and their village.
An unlimited supply of clean, safe water was at their disposal
for the first time   -   a new and infinitely better chapter in the
life of the village started then and there.

This was only the first stage of the project.  It took another week
to complete most of the permanent installations, and several
more weeks to finish the rest.  A village water committee was
democratically elected under Fontes' guidance, technicians and
caretakers were appointed and trained, and the project will be
closely monitored and followed up with regular future semi-
nars to ensure that it is handled and maintained properly.

A clean water project does not only mean the end of water-
borne disease and suffering as such.  It also kick-starts a new
era of general optimism in the life of a village, resulting in a
new surge of activity, development and general well-being.
Having witnessed what an immensely valuable gift a clean
water project represents to a village, it is my sincere hope that
Fontes will succeed in raising new funds for lots and lots of
similar projects in the future.

Eyewitness Report
by Philip Amundsen

Philip Amundsen (right) and Andreas G. Koestler watching how the flocculation of the
raw  water is taking place in Kashaka, Uganda.
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After a lengthy process, Fontes Founda-
tion Uganda was finally registered in
Uganda as an NGO by the NGO-Board,
under the Ministry of Internal Affairs. It
is not required for an NGO to be regis-
tered in Uganda in order to work there,
however an official registration has
many advantages. The main advantage
is that Fontes Foundation can now seek
funding locally in Uganda, and it can
also act as a local implementing organi-
zation for partner NGOs from devel-
oped countries.

Fontes Foundation Uganda has a board
composed by young, successful and en-
gaged Ugandans, headed by Marius A.
Koestler. The board members Rowena
Musinguzi, Timothy Musoke and Olavi
Ndaula, together with the two local em-
ployees in Kampala Geoffrey Balibali and
Ruyooka Biteete were essential in the or-
ganizing of the launch party. Rowena

Musinguzi even
acted as the master
of ceremony during
the evening, some-
thing she did with
great excellence.
The party was a
good opportunity
to bring the board
members together
and to present Fon-
tes Foundation
Uganda on the
Ugandan scene. A
number of potential
donors were invit-
ed, such as oil com-
panies and other
corporations with
corporate social re-
sponsibility (CSR)
programmes, and representatives from
both Tullow Oil and Dominion Oil at-

tended. In addition, a num-
ber of members from the
Norwegian community
were there, including Sissel
Idland representing the
Ambassador of Norway to
Uganda, Bjørg Leite.

The launch party was also
important to assert the
long-term cooperation and
partnerships that Fontes
Foundation has already
built in Uganda, and there-
fore local employees and
government officials from
the beneficiary communi-
ties attended. The scholar-
ship coordinator Moses
Bukenya was present, as
well as the LC3 Chairman
of Katunguru Sub-County
where four water projects
are now operative. The
Member of Parliament for
the same area
(Bunyaruguru) Hon. Tin-

damanyire also attended the party, as
well as the former administrative head
of one of the districts we work in,
Charles Kiberu from Bushenyi. Fontes
Foundation Uganda also invited sup-
pliers that have regularly supplied
equipment to the water projects, such
as Crestanks. In addition to this, a
number of other NGOs and organiza-
tions active in the water and sanitation
sector attended such as UNICEF in or-
der to forge new partnerships on a
professional level for Fontes Founda-
tion Uganda. The guest of honor was to
be the Minister of Water and Environ-
ment, Hon. Maria Mutagamba, who
was represented by the Acting Director
of the Directorate of Water Develop-
ment, Eng. Kavutse. He was joined by
the Commissioner of Rural Water, Mr.
Aaron Kabirizi and a representative
from the Ministry of Defence, Mr. Ok-
ooir. It is important for Fontes Founda-
tion that government both at a local
and at a central level is aware of the
programmes and projects, and all gov-
ernment representatives promised
their support. This is crucial for the
smooth running of Fontes Foundation

Fontes Foundation Uganda Launch Party

Facsimile from the Daily Monitor, one of the main national
newspapers in Uganda, on January 28th 2010. The pic-
ture is from the Katunguru Primary School project.

Kampala  Launch - 22. January 2010
by Lucrezia Koestler

The Director and founder of Fontes Foundation,
Andreas G. Koestler giving a public address.
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Uganda projects in future, and will en-
sure a more efficient and concerted ap-
proach. Fontes Foundation was
represented by the founder of the orga-
nization, Mr. Andreas G. Koestler, his
son and daughter Valentin and Lucrezia,
and the volunteer Philip Amundsen in
addition to the local employees.

The event was started with a slideshow
with pictures from different projects,
and suppliers such as Crestanks were
thrilled to see their products on display.
After a word of welcome from Lucrezia
Koestler, the Regional Coordinator, An-
dreas G. Koestler held a speech portray-

ing the vision and
mission of Fontes
Foundation, look-
ing back at the
history and also
looking into the
future. After this,
the representative
from the Norwe-
gian Embassy,
Sissel Idland held
a short address,
before the LC3
Chairman of Ka-
tunguru Sub-
county spoke.
The son of the

LC5 Chairperson Mrs. Josephine Kasya
(district political leader) of Kanungu dis-
trict, the second district Fontes
currently works in, read a
touching speech about how the
nursery schools Fontes sup-
ports bring hope, education
and life to the rural areas. All
along the evening the guests
enjoyed free drinks and finger
food, and they could also visit
the information stand to pick
up newsletters and brochures.
A local artist, Andrew Baino-
mugisha presented his art in
the second tent, which gave the

event a cultur-
al touch. The
absolute high-
light of the
evening was
the auction
that took place
after the
speech of Eng.
Kavutse, raising more
than 800,000  Uganda
Shillings (~380 USD) for
one of Bainomugisha's
paintings. The painting
was thereafter donated
to Valentin Koestler and
Lucrezia Koestler by
Eng. Kavutse. A second
highlight was the draw
for a big bottle of cham-

pagne, proudly won by the representa-
tive from Crestanks after several
attempts to identify a winner.

The launch party was widely covered in
national media, with coverage in the two
main national newspapers (New Vision
and Daily Monitor, see page 6). In addi-
tion, television interviews in both Eng-
lish and Luganda were shown on NTV
and Record TV, two national TV chan-
nels. The launch party has had a number
of positive effects for Fontes Foundation
Uganda. Even if not all invitees attend-
ed, it was a unique possibility to make
new contacts and disseminate informa-
tion about our work, and a number of
follow up meetings were carried out
with potential donors, other organiza-

tions working in the water and sanita-
tion sector and government
departments. A number of joint project
proposals are already being worked on
as a direct result of the contacts made at
the party. In addition, a significant sum
of money was pledged by individuals
during the party, in addition to the mon-
ey received for the painting.

The article about the launch party published in the
New Vision, the second major national newspaper
in Uganda on the 2nd of February 2010.

Rowena Musinguzi welcoming Hon. MP Tindamanyire to
the party. Behind, Moses Bukenya, scholarship coordina-
tor for Fontes (left), and Swalleh Kabuye, LC3 Katunguru.

Eng. Dominic Kavutse (left), representing the guest of honour
Hon. Maria Mutagamba during the auction of the art piece, togeth-
er with the artist Andrew Bainomugisha.
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(Daily Monitor, 26.01.2010) What the world
needs is a new kind of army – the army of the
kind. Fontes Foundation is not your average
full-size army but a family of five, of Norwe-
gian origin. They have tried to cause change
in a humble way in small communities in
Uganda.

“Our overall objective is to improve the live-
lihoods of communities and our speciality is
water and sanitation, which we are trying to
use as a starting point because it is very easy
to get the interest of the people when you
talk about water because water is life. We
expect to expand into other activities like
education,” Lucrezia Koestler, the regional
coordinator for Africa explains their core ob-
jective. Fontes is a Latin word for sources and
the organisation operates in Bushenyi Dis-
trict where they set up their first water sys-
tem project in Katunguru sub-county.
Katunguru is located in Queen Elizabeth con-
servation area.

“We noticed that the communities within
the conservation area are poorer than those
outside because the park regulates their lives
a lot. They are not allowed to hunt, they
don’t have land for agriculture, their domes-
tic animals and the people themselves are
attacked by wild animals while activities like
fishing are also restricted,” Koestler ex-
plained at their Saturday launch at Protea
Hotel. She added that they targeted commu-
nities like Katunguru where they’ve worked
since 2004, since they are vulnerable and
poor. “After the first village, we got on with
two other villages, Kazinga and Kisenyi, in the
same sub-county. We’ve recently got fund-
ing for the forth village also in Katunguru,”
Koestler adds. The organisation has also be-
gan working on an education project in Ka-

nungu District with nursery schools and
they’re planning on expanding further to
start a water project there too. Koestler says
they reach about 4,500 people in Katunguru
sub-county and 300 families in Kanungu.

But this is something they do with few staff.
“Fontes is a very small organisation. We
don’t have many permanent staff and we
mostly work with part-time employees from
the communities in which we operate,” she
explains. They train locals who they employ
to follow up on the projects set up in the
communities. Under this arrangement, they
have set up Community Based Organisations
(CBO) that comprise of trainees who can
manage funds, so the project managers
transfer the funds to these CBOs to execute
the projects themselves. At the moment, the
organisation has one technician who helps
with the water projects, and an education
coordinator.

With about $700,000 injected since 2004 by
Fontes Foundation, four water systems have
been constructed. They have not been able
to construct more because in this region, the
ground water is salty so they have to use
surface water. “What we do is treat the wa-
ter and then it is pumped up to the village or

where people live and then distributed
through public taps within the village, so it is
actually a small piped water system,” Koes-
tler, a water engineer by profession adds.

Other undertakings
The work has extended to a tree planting
project since locals are not allowed to fetch
firewood in the park. So they have to buy
firewood, which is another cost to the al-
ready impoverished locals. With the tree
planting project, they are able to get fire-
wood, improve the environment.
“We also get sponsors to support some of
these children for secondary education.
There are two planting projects and in all
this, we are looking at improving the pros-
pects of community development,” Koestler
adds.

Fontes Foundation is a Norwegian NGO
working for community development
through water, sanitation and education
projects with mostly private donors, institu-
tions and clubs/associations in Norway and
other European countries but is now looking
at local fundraising through corporate com-
panies.

Help from Norway
A Norwegian family is
working with local com-
munities in Bushenyi to
promote development
writes Edgar R. Batte

This is the article as is was published in the Daily
Monitor, one of the main national newspapers in
Uganda, on January 26th 2010.

Fontes Foundation Uganda Launch Party
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The Fontes Team organising the event, from the left: Olavi
Ndaula (Board member), Rowena Musinguzi (Board member),
Lucrezia Koestler (Regional Coordinator), Andreas G.
Koestler (Director Fontes Foundation), Timothy Musoke
(Board member) and Valentin Koestler (Project Coordinator).

In January 2010, a detailed survey was carried out
in Quissanga by the two hydrogeologists Andreas
G. Koestler and Joseph Allen. The objective of the
survey was to better understand the island-aquifer
currently supplying the locality of Quissanga, with
over 5000 people. Availability of sustainable fresh
water sources in the coastal areas of northern
Mozambique is extremely limited, and this island-
aquifer periodically surrounded by sea water is the
only source within more than 18kms from the
district centre, a small town experiencing rapid
growth. Increased quantities of water would
drastically improve the prospective economic
development in Quissanga, especially fish
conservation and ice-production. A second
objective of the study was to design a technology
that will be able to extract the fresh water lying on
top of the salt water aquifer, such as large-diameter
shallow wells with horizontal collection pipes.

Mozambique: Hydrogeological Survey in Quissanga
by Lucrezia Koestler

Irene Nyakanzi from Crestanks proudly showing
her prize after winning the raffle.

Joseph Allen working in one of the shallow wells in Quissanga, Mozambique.

Fontes Foundation Uganda would like to thank Protea
Hotel for providing the venue for free, Tetea Uganda for
providing free media services and all other contributors
that worked hard to make the launch party a success.

A special thanks goes to all the individuals that contribut-
ed money to the projects of Fontes Foundation Uganda
during and after the event.
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Fontes Foundation
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P.O. Box 37684 Kampala
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tel1: +256 70 40 21 680
tel2: +256 77 27 78 893

Thank you
for supporting

Fontes Foundation!

With a generous contribution from Norsonic Brech-
bühl AG, a Swiss company, the construction of the
classroom building for Aunt Lucy Nursery School
Bushura in Kanungu could be continued. A first step,
installing doors and windows, was already complet-
ed in April 2010, and the next activities will be the
plastering of the walls and flooring of the remaining
rooms. The nursery school still uses the church
nearby and a temporary building to have enough
classrooms for the 121 students between two and
six years.

Doors and Windows for Nursery
School Building in Kanungu

Students raise funds for fencing
of trees at Katunguru School

One of the main challenges faced by Katunguru
School with their tree planting project was the de-
struction by animals. Buffaloes and elephants were
regularly damaging trees, the buffaloes by scratch-
ing their backs against the stems because of itches
caused by ticks, and the elephants were crushing
the young ones recently planted. This meant that
more than 30% of the newly planted trees could
never grow up, and many adult trees died because
they dry out when the stem is scratched bare. The
Headmaster had for a long time asked for a fence to
protect the trees, and in January 2010, a donation
from the Student Union  of the University of St.
Gallen, Switzerland, made it possible. The students
collect funds every year for a Christmas initiative,
and in 2009 they chose Fontes Foundation. The
fence will ensure that the investments put in the
tree planting project will be more efficiently used,
and it will prevent the headmaster from more pre-
occupation and worrying about his trees.

Kazinga, Uganda: One of the two new tap stands installed at
the school and the health centre.

Kisenyi, Uganda
Kindergarten building construction in progress.


