
ing the initial phase in September and October (see
page 6). The kindergarten project in Kanungu is ex-
panding, and this fall a successful fundraising cam-
paign was organised for the nurseries by a kindergarten
in Oslo (page 2). To give you the taste of how it is to
work and travel in Africa, Judika Peters tells you about
her experiences from joining Fontes out in the field on
page 7.

We hope you enjoy this brief feed back and please do
not hesitate to contact us for more information! Fontes
Foundation would like to thank everybody for the good
cooperation and support this year, and wish you all a
Merry Christmas and a Happy New Year!
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Construction of a water reservoir in the village of Kazinga, western Uganda. The reservoir will be used for flocculation, allowing the particles
in the water to settle before the water is filtered. The reservoir is sponsored by Scan-Water AS.

THE LAST FEW MONTHS have been very busy for
Fontes Foundation, both in Norway and in Uganda.
This issue of the newsletter aims to give you some
highlights of our main activities, and at the same time
give you some pleasant reading as we approach winter
on the northern hemisphere. On the organisational side,
we are proud to introduce our new board members, and
present the mission statement that will guide our future
strategic thinking (see page 4 and 5). At the same time
we take the opportunity to present the key collabora-
tors of Fontes Foundation. In Uganda, the activities
around the implementation of village water systems in
Queen Elizabeth National Park have been very intense,
with Marius Koestler and Lucrezia Koestler supervis-
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Exciting child (left) ready to try on the new uniform (right).

Concert for Kanungu
by Lucrezia Koestler

Since Davina’s Kindergarten in Oslo,
Norway, started to support the nursery
projects in Kanungu 2 years ago, con-
certs for collection of money have
been held with great success two times
a year. The 23th of October, children,
teachers, parents and grandparents
gathered again for this event, that has
become very popular and increasingly
rewarding in terms of funds collected.

An important part of the concert is to
inform the children and their families
about the projects in Kanungu, and
report the latest progress. Photos and
letters received from the last follow up
visits in September and October were displayed during
2 weeks in the Kindergarten, and each family received
an information letter previous to the event. People
appreciate this personal feed back through letters writ-
ten by the nursery teachers in Kanungu and drawings
from the children. They also recognised many of their
gifts and contributions on the pictures.

For the children in the kindergarten, the concert is an
opportunity to learn more about Africa and other soci-
eties, and about the lives and conditions of children of
their age in Uganda. Barbara Koestler told stories and
showed pictures to the children, and rehearsed African
songs for the concert.

Final touches are laid on the new house of Mama Barbara’s Nursery
in Kanungu, western Uganda.

The actual event took place during a whole day, where
the children held their performance twice, once for the
grandparents and once for the parents. In addition to
musical performances, the children had prepared exhi-
bitions of drawings and art, and were selling home-
made jam and pastry. Parents and grandparents were
invited to contribute a voluntary amount of money for
the projects, and this time the collections were almost
doubled from last time with the result of NOK 7026.
Fontes would like to thank the children, teachers and
families in Davina’s Kindergarten for this fantastic
contribution to the nurseries in Kanungu!

Katunguru: Pumps Stolen – but a Happy Ending!
Due to unfortunate circumstances the two diesel pumps of the
Katunguru drinking water project were stolen in the end of
September. The police, locals and local authorities were all
involved in an attempt to recover the pumps, but unfortunately
they failed. The Local Government, Uganda Wildlife Author-
ity and the villagers have together collected about USD 2100
to buy new pumps, however, a balance of about USD 7500 is
remaining and Fontes is looking for sponsors to cover this
expense. Happily, two companies have chosen to donate the
pump installations as a Christmas gift in stead of making
presents to their employees. Two colleagues, who have visited
Katunguru in January this year spontaneously took the initia-
tive to convince their companies Computas and JOS Shipping
to donate the funds. Thank you so much and a whole village
is sending you all merry Christmas regards. A safer pump
house will be built where a new generator and the pumps can
better be secured.
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The primary school in
Katunguru, a fishing vil-
lage in Western Uganda,
is struggling every day to
provide education for its
100 students. However,
it is now making good
progress thanks to con-
tinuous contributions
from the students at Oslo
Montessori Primary
School, Norway.

The primary school re-
cently received another
contribution from stu-
dents in Norway. The
young students at Oslo
Montessori Primary
School, encouraged and
supported by their teach-
ers, successfully carried
out another fund raising
campaign. The funds
were spent on new school uniforms for all students,
since the old ones were worn out and as the students
grow older, they do not fit any more. This is the second
time the students in Norway contribute funds for
school uniforms; the last time was in the beginning of

Katunguru Primay School - steadily moving forward
by Marius Koestler

2006. Both the teachers and the students in Katunguru
are grateful to see that the students in Norway stay
committed and help them replace the worn out uni-
forms. School uniforms are particularly important in
order to motivate children to go to school and to reduce
the amount of drop outs.

The remaining part of the funds collected by the stu-
dents in Norway was used to buy tools and equipment
necessary to look after the trees which were planted as
a part of a tree planting project. The tree planting
project has been going on since early 2006, and aims at
creating an additional source of income for the school,
selling firewood to near-by villages. Initially, the tree
planting project was started at a small scale, in order
not to overwhelm the school management with new
tasks. However, the project is running well and thanks
to the generous contribution from a German company
called Brenner Industrieholz – Späne GmbH, we will
be able to scale up the project, starting off in January.
The contribution from the German company will make
it possible to cultivate an additional four hectares of
land, resulting in a total of around 4000 trees.

Nursery bed for seedlings: Due to a high demand in the area it has
been difficult to get hold of sufficient seedlings for the tree planting
project. Therefore the school has started to produce its own seed-
lings. Selling seedlings can potentially be an additional source of
income after the school’s own demand has been met.

The Headmaster and the pupils proudly presenting the newly tailored school uniforms. In the background
the new windows and doors can be seen.
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Joseph Allen (Board Member)
Joseph Allen (born 1955) is a specialist in Environmental Hydrogeology and is currently a
Senior Hydrogeologist in the Norwegian company Norconsult AS. He also acts as a water
and sanitation specialist for the Norwegian Red Cross. He has many years of experience
with water projects in developing countries, primarily with drilling and groundwater develop-
ment. From 2005-2006 he worked in Indoensia with the reconstruction after the Tsunami.

Vivi Næss (Board Member)
Vivi Næss (born 1952) has a background in journalism and has a broad experience from
various sectors and different countries. For two years she worked for the international
environmental foundation Bellona, based in Norway. She is currently working with the
Norwegian Broadcasting Corporation, NRK, where she has been involved in directing
and producing radio programmes over more than 25 years. Her experience with people
and the media gives a fresh and creative input to the work of Fontes.

Anne Signe Hørstad (Board Member)
Anne Signe Hørstad (born 1966) studied geology has worked for different consulting
companies in Norway mostly within the area of waste-water treatment. After a year working
for a consulting company in Botswana, she got involved with development and emergency
relief work in the area of water supply and sanitation, fist through the Norwegian NGO Yme
and later through the Norwegian Red Cross, where she is currently working as a water and
sanitation advisor.

Andreas Koestler (Director)
Andreas Koestler (born 1953) has a PhD in Geology and worked with the oil industry
until he started his own NGO (Yme) in 1990. For over 15 years he built up an extensive
competence in the water and sanitation sector, with both development and emergency
projects all over the world. In 2006 he handed over Yme and started to work as a water
and sanitation advisor in the Norwegian Red Cross. Fontes Foundation was created to
continue some of the projects started with Yme.

New Board for Fontes Foundation
In August 2007, a new board was created for Fontes Foundation. The board we present here consists of en-
thousiastic and engaged people, with a strong professional competence. We also take the opportunity to present
the other active collaborators in Fontes Foundation.

Lucrezia Koestler (Board Chairperson)
Lucrezia (born 1983) is currently doing a Masters degree in Water and Environmental
Management at WEDC in the UK. In 2007 she finished a Masters degree in International
Relations in Geneva, Switzerland. Lucrezia worked for the Norwegian NGO Yme with
water and sanitation community projects in Mozambique from 2005-2006, and has worked
with Fontes’ projects in Uganda since 2006. Her specialisation is working with the commu-
nities in the project villages.
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Mission Statement
Through the development of basic infrastructure such as water supply, sanitation and education facilities, Fontes
Foundation aims to improve the standard of living and well being in developing countries. Using a participatory
approach, appropriate and affordable technology is selected with a long-term perspective and sustainability in
mind. In addition to the mobilisation and transfer of funds, Fontes Foundation believes that its main contribution
lies in reducing the knowledge gap between developed and developing countries. Therefore, emphasis will be
on capacity building in the local communities, based on exchange and cooperation.

As a small NGO, Fontes Foundation believes it can use resources in an effective and focused way, playing on
synergies and partnerships with the private sector, government agencies and individuals. Through a personal
relationship both to the beneficiaries and the donors, Fontes Foundation aims to act as an intermediate that builds
bridges between cultures. We recognise that the development of an emotional commitment, ownership and
pride for a project are important factors for satisfaction and sustainability.

Development has many aspects. For Fontes Foundation, development is closely linked to the attitudes and
capabilities of the people, and their ability to use those capabilities. Through encouragement, trust, recognition
and follow up, individuals and communities are motivated to take a first step and improve their living situation,
a small step towards development.

Valentin Koestler
Valentin (born 1989) is currently in his last year of high school. He initially had a small part
time job in Fontes, but has recently advanced to be an important contributor to our technical
knowhow and daily operations. He has assisted on several project implementations in
Uganda and has also been taking part in the development of partner companies’ products,
such as the Squad-Unit from CleadWater42 ASA.

Geoffrey Balibali (Resident Representative Uganda)
Geoffrey Balibali (born 1970) is a Ugandan engineer that has been involved in the projects
in Uganda since 2005. He is currently the resident representative of Fontes in Uganda, and
is responsible for the day-to-day follow up of the projects, local management, correspond-
ences and official communication. He contributes with his local knowledge and has an
extensive network of suppliers and useful contacts.

Marius Koestler (Programme Coordinator)
Marius Koestler (born 1985) is currently studying Business Administration (Bachelor) at the
University of St. Gallen, Switzerland. Since 2004 he has been actively involved in develop-
ment projects in Rwanda and Uganda, and has gained extensive field work experience
during this period. He is mainly involved in the technical planning and management  of
small-scale drinking water projects.

Barbara Koestler
Barbara Koestler (born 1954) is in charge of the fundraising for the educational projects of
Fontes Foundation. She works as a music teacher at Davina’s Kindergarten in Oslo and
organises events regularly for the funding of the kindergarten- projects in Kanungu. She
also administers the contacts to the Oslo Montessori School, which is supporting Katungu-
ru Primary School on a long term basis. Barbara is also in charge of sending information
and documentation to private donors.
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For a long time, the villag-
ers of Kazinga have urged
us to extend our drinking
water programme to their
village. Fontes has been
present in the neighbour-
ing village Katunguru
since 2004, and was invit-
ed to Kazinga several
times. The local leaders
repeatedly requested sup-
port for their village, as
their only drinking water
source is the dirty water
from the near-by Kazinga
Channel. Eventually, we
were convinced by their
commitment and we start-
ed to raise funds for a
drinking water project.
Fontes carried out an as-
sessment to map the exist-
ing situation, and to find
viable technical solutions.
Slightly more than a year
after the assessment, Fontes was ready to start the
implementation and we were overwhelmed by the
involvement of the villagers. When we came to the
village on the first day of implementation, people
were sitting around holding hoes and spades, awaiting
instructions on where to dig the trenches for the pipes.
Within two days, more than 700 meters of half a
meter deep trenches had been dug. That must be a
“village-record”.

The implementation went on well, only hampered by
bad roads due to heavy rain, making it difficult for the
trucks with the materials to come through. Eventually
the rains stopped, and we could start constructing the
necessary infrastructure. One of the water technicians
Fontes trained in the neighbouring village Katunguru
was entirely in charge of the construction in Kazinga.
The technician’s local knowledge and familiarity to
our working methods resulted in swift progress and
good quality work. This allowed us to spend enough
time on another critical part of a village water project:

Kazinga: A Drinking Water Project Getting Started
by Marius Koestler

the election and training of the Water Committee, and
the involvement of the community. The Water Com-
mittee acts like a managing board for the water sys-
tem and is elected by the community. The members
of the committee work as volunteers and are in charge
of collecting revenue, paying the water technicians,
and ensuring that the system is well maintained.

At today’s date, all of the structures are finished, and
Marius Koestler is currently in Uganda to install the
filters and pumps, aiming to produce safe drinking
water by the end of the year. Even though the physical
installation will be finished in 2007, the project is not
considered completed at that time. Follow up and
guidance of the Water Committee, further training of
the technicians and hygiene & sanitation education of
the community are vital parts of a drinking water
project. Only if all these issues are addressed, we can
consider the project a success and be confident in its
sustainability.

Kazinga is a small fishing village with around 750 inhabitants located in Queen Elizabeth National Park,
western Uganda. Photo: the community is gathered at the landing site of the fisher boats in order to
elect the members of the Water Committee.
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Africa, the black continent, the
cradle of mankind. Africa, a
continent rife with colourful life
and bustling activity; a continent
harassed by uncountable politi-
cal and economical problems.
Africa with gaggles of children
running behind a passing car,
women in bright gowns, rounds
of man sitting under a tree…
Shanty towns, civil wars, fam-
ines… What popped into my
mind when thinking of Africa
was probably what most Euro-
peans, which have never been to
Africa, imagine of that mysteri-
ous and beautiful continent. The experience of travel-
ling to Uganda with Fontes revealed this exotic
continent in a somehow funnily familiar and still so
utterly different and singular manner.

During my first days in Africa, which we spent in
Uganda's capital Kampala, I fell into a state of contin-
uous fascination, swinging from open-mouthed aston-
ishment to thrilled awe and deep affection. This
country had me charmed within the shortest time and
still left me with puzzled wonder in the most unexpect-
ed moments. Kampala presented itself in a big bustling
chaos of bikes, motorcycles, fuming lorries and an
amazing number of people lingering about the dusty
roads. People selling random gear along the road, men
hauling huge bundles on rickety bikes through town,
women walking unhurriedly through the biggest traffic
jam, carrying majestically big bowls of bananas on
their head… I was ravished!
Then came the moment I went strolling by myself
through all that lively chaos. Until now I had only
experienced Uganda out of the car window. Without
any idea where exactly I would be going I turned a few
corners in the centre of Kampala and all of a sudden
stood at the edge of the taxi-park, the meeting point of
all the small Toyota-buses which represent the public
transport system and are called taxis. I overlooked a
huge red-dusty area full of in and outgoing taxis, long
lines of waiting ones and people everywhere: chatting,
calling, selling, buying, laughing… I wandered mar-
velling through this bulb of colourful life, not knowing
where to look at first. People around me were smiling;

they greeted me or just stared at me. Others called out
enthusiastically "Muzungu, muzungu! How are you?"
whenever I came into sight. It was an amazing experi-
ence and I felt happy and light ambling through all
those cheerful people, feeling all this vitality.

A week and a half after our arrival in Uganda we hit the
road to the Queen Elizabeth National Park in western
Uganda, where Fontes would start its work in the two
villages Kazinga and Kisenyi. To see African life in a
small village was again another amazing experience.
Seen in movies, I carried in my mind the image of
clusters of black children clinging onto white people in
African villages, men sitting in front of mud huts,
women carrying jars with water on their scarfed
heads… And again, the pictures I already had in my
head funnily coincided on one hand with reality, and
then again everything was completely different. For
instance, it really happened all the time that I would
walk through the village to find myself surrounded by
a huge bunch of giggling and smiling children within a
minute. But then the whole life and atmosphere in the
villages was really different from what I had imagined.
I guess I had pictured these people in an ignorant
European kind of way to be somehow more downcast,
more dishearted, considering their constant struggle to
make a living in such hard circumstances. But for those
people their life is not harder than life is for anyone
else. I had seen Africa through my western eyes, with-
out grasping thoroughly that everything is a question of
perception and that those people in the villages see
their life – logically – from their point of view. Conse-

A Journey with Fontes
by Judika Peters

Judika Peters (left), studying International Relations in Geneva, joined Marius and Lucrezia on
their field work in Uganda.
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(continued from
page 7) quently,
the poorness in
the villages
which I as an
European in the
first moment
found shocking
to see, is nor-
mality, reality
for these people
and they do not
sense it even in
the slightest as
extremely un-
just or terrible.
Sure, everyday
they face a lot of
struggle as for

example gathering the money for their children's
school fees, feeding the huge family, making enough
money out of their fishing to be able to pay the rest they
need for a living… But they take life with an astound-
ing ease and inner tranquillity that does not leave them
asking for days why they have less than other people in
the world. The whole village was always filled with
chatter, with men shouting from one to another while
working, women gossiping while washing and children
laughing and giggling while playing in the dust.

After a month of a series of amazing experiences in
Uganda I went back home. Being back in my life, I
sometimes stop and ask myself: What is it about Afri-
ca? What is so fascinating about it? What makes it so
different?

What my experience taught me is that first of all in
Africa everything works slower, everything has its own
pace. If somebody tells you that dinner is going to be
served in fifteen minutes, make it an hour. I got to
know that in Africa nothing normally works as it is
supposed to, but everything works somehow some
time. In Africa one finds a solution for everything, no
matter sometimes how useful or practical those solu-
tions are, but there is always a way to get things done.
The people love to laugh, to joke. It was almost impos-
sible to have a conversation in Uganda without at least
once having had pulled ones leg or having been told a
joke. In Africa life happens along the roads. It is possi-
ble to be supposedly in the middle of nowhere and

nevertheless there are crowds of people walking along
the road, pushing bicycles with bunches of bananas on
it, groups of women with a mass of colourful skirts and
scarves and school kids in the ever same looking uni-
forms. Music is to be heard everywhere. Even in the
smallest village there is sure to be one or two genera-
tors delivering the power to have the stereo playing
music all day long. Besides Africans have flair to turn
the smallest occasion into a solemn ceremony. For
instant a football game in a village can easily get out of
hand and be turned into a formal act with speeches and
big words. Apropos big words: I have never seen so
many people talking so much on the phone. Those
people love mobile phones. What also caught my atten-
tion is the wide spread talent the people have for
transporting unbelievable loads on the smallest trucks
or even motorcycles or bikes. If you see a single motor-
bike being loaded with whole stakes of chairs and
benches, don’t be surprised…

These are some of the numerous impressions which I
collected in Uganda and which marked the picture of
the small part of Africa I got to know. Sure, there is
much more to Africa than what I am able to picture
now because of the small glimpse this journey with
Fontes to Uganda allowed me to experience of Africa,
this huge continent full of diversity. However, one
thing is certain: Getting to see a first picture of Africa,
its colourful way of life and its cheerful people is an
experience I do not want to miss and I hope to be able
to get to see bit by bit even much more of this beautiful
part of earth.

Judika, taken well care of by the children in
the village of Kazinga.


