
November, 2012

fontes foundation :: Newsletter

Unleash Your Potential at Potentiam!

Students of the Potentiam Youth Development Centre in Muyenga, Kampala involved in activities during a corporate social responsibility (CSR)
event organized by Standard Chartered bank in October  (see page 7 for article).
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One of the most pressing problems in Uganda, where fertility rates are amongst the highest in the
world, is the large number of unemployed youth, which is growing year by year. Fontes Founda-
tion started an ambitious programme that offers an effective solution to this problem, addressing
the main gaps found in the current education system. In addition to equipping youth with key
skills, such as business and entrepreneurship skills, computer and English skills, the project focuses
on taking the students on a personal journey, where they become more self-confident, critical,
analytical and self-driven, and leave the course with clear goals in mind. The objective is that the
students become productive members of society after the completed 6-month course, either by
becoming valued employees or by starting their own business.

Hippos lurching in the water in Kashaka,Uganda
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When I am asked what brought me
to Uganda, I only have one response
to offer: it’s complicated. I traveled
to Kampala from Pittsburgh by my-
self, funded by grants from my uni-
versity. Last summer, as a research
scholar at Lafayette College in Penn-
sylvania, I was troubled by the lack
of available data on the life-cycle
costs of charity-funded water sys-
tems. Fontes Foundation Uganda is
an exception to this rule, as this or-
ganization has been documenting
and maintaining several water sys-
tems in rural villages in Uganda for
almost a decade. I have dedicated
my summer to analyzing their fi-
nancial records, which detail the al-
location of funds necessary to
maintain a water scheme over time.
Divided into WASHcost (see
washcost.info) categories, these ex-
penditures can be used to predict a
model of life-cycle costs.

Through extensive cooperation with
Fontes, and financial support through the Grand Challenges
Scholars Program and the Havens Award from my university,
I spent eight weeks in Kampala researching the past expendi-
tures made by Fontes in the implementation, support and
maintenance of five rural water systems in Queen Elizabeth

National Park. During my residency, I organized financial
accounting records and developed indicators which Fontes
should use for their annual reporting. Ultimately, I want to
develop a comprehensive picture of cost-tracking, using the
villages as case studies to apply a broader model to the sector
knowledge.

I was able to join Fontes employees Patrick, William and
Ruyooka to Queen Elizabeth National Park, and participate in
a water committee seminar held in conjunction with Triple-S,
an initiative to address the growing problem of sustainability
of rural water supplies. Here, I conducted interviews with local
governmental authorities, water committee members and wa-
ter users, in order to contribute to the broader picture of my
understanding of the relationship between service delivery
and community involvement.

I am grateful to have had the opportunity to collaborate with
Fontes on this project, and I look forward to future cooperation
as I continue the development of my project. With my final
results and conclusions, I wrote a short report for my grant in
September and a comprehensive interdisciplinary honors the-
sis is due in May 2013. I am also working with Lucrezia Biteete
to co-author an article to be published in a special edition of
Water Alternatives in October 2013, which focuses on rising
trends in the rural water sector.

Scholarly Research with Fontes - a Unique Access to Empirical
Records on Rural Water Management Systems
By Kelsey Lantz

Kelsey Lantz going through the accounting books of the five Fontes Foundation water projects during
a water committee training seminar held in June.

In several villages discussions were held with community members in
order to get a comprehensive picture of the water projects.
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Since 2005, Fontes Foundation has been facilitating an ex-
change between Oslo Montessori School and Katunguru-Rubi-
rizi Primary School, a village school situated close to Fontes’
very first water installation in Queen Elizabeth National Park
in south-western Uganda. The students at Oslo Montessori
School in Norway, have regularly raised funds in order to
provide their sister school in Uganda with safe water and
school uniforms. The donated pens, books and footballs have
been highly appreciated and, through the years, the older
students of both schools have been writing letters to each other
in English. In addition, the Katunguru Primary School has been
assisted to plant and maintain its own forest in order to pro-
duce firewood.

This autumn, the Montessori art teacher Lisa Pacini came up
with the idea of exchanging art work between the two schools.
The art work by a group of children at Oslo Montessori School
was brought to Katunguru-Rubirizi, as well as the materials to
produce similar pieces of art. During a recent field visit, I
presented the Norwegian art work to a group of children at
Katunguru Primary School, as well as the sent material. I
showed the Katunguru pupils how to handle paint and brush,
something which was completely new for them. Then, I spent
two hours painting with them, making the wonderful experi-
ence of seeing the children getting totally absorbed by their art
work, mixing colours and creating shapes on their canvasses.
These children have hardly come across a piece of art before,
except from the colourful materials of their mothers’ dresses.
Indeed, one girl painted a pattern similar to the one on her own
dress. Another source of inspiration was the Ugandan flag with
its colourful horizontal stripes.

I was very touched and impressed by the result, and I was
proud to carry 25 wonderful pictures back to Norway. Both
schools will now decorate their walls with the art work from
their sister school. In addition, the children in Katunguru made
the new experience of being artists, and their teachers have
been encouraged to do more art work using the donated mate-
rial.

This project demonstrates how African children are easily able
to unfold their skills and creativity, once given the opportunity
to do art work. In fact, teachers were surprised that children
were able to produce art without a guideline, just from their
own creativity. Fontes Foundation hopes that this experience
will tie the two schools together in a new way, and that there
will be more art lessons in future. Finally, nobody ever imag-
ined that the water provided by Fontes would be used to paint
colourful pictures!

Art Exchange Between Oslo Montessori School and Katunguru
Primary School
By Barbara Koestler

This group of children at Oslo Montessori School in Norway was proud
to send their art work and art materials to their sister school in Afri-
ca.

The results of the children's first painting attempt were astonishing! It
shows a large variety of colours and shapes as well as a genuine sense
to filling a space.

After a short lesson about using brush and paint, the children in Ka-
tunguru  were eager to try painting on paper.



Lake Edward

River Nyamweru

N
200 m

Fishing being the main source of income, the landing site is
the commercial centre of the village. Canoes are used to set
the nets in the evening, some few lucky owners can afford
a small outboard engine to get further out. Every morning
the night's catch is cleaned and transported upcountry by
small pickup trucks, afterwards the boats and nets are
prepared for the next day. Wildlife is never far away and
there are always some hippos lurking just off the shore, but
as long as they are left alone, they aren't a big problem.

There are two public taps
in the village where people
can buy water at 100 Ush
for one jerry can (approx.
23 litres). A challenge is,
however, that even though
the water at the tap is safe,
the jerry cans might still be
dirty, and it has to be
sensitised that they are
cleaned properly between
every use.

For the new extension around
be dug for the new pipes from
the new water tower up to
carried out by the community
of the heat), as their contrib
water supply and was finished

An array of solar panelswas
installed in 2009 to provide
power to the pumps, saving
costs on fuel. The panels
are working well, and they
only need to use the
generator once or twice
every month when the
weather is too cloudy. The
rocks around the fence are
to protect the fence from
being destroyed by hippos.

The water is being withdrawn from the nearby Nyamweru
River by a electrical submersible pump. First it enters a
settlement tank where aluminium sulphate is added in
order to help the suspended solids to settle down. After
waiting for the water to settle, the now clear water is
pumped through a high pressure sand filter in order to
remove any remaining particles, and afterwards through an
active carbon filter to improve taste. Before being pumped
up to the storage tanks located in the middle of the village,
chlorine is added to ensure that the water is safe. Even
though this is a quite labour intensive process, it makes use
of the best water source available; the lake is even more
turbid, and the ground water is too salty for drinking.

Constructing a water supply system inside a national park
gives additional challenges, especially because of wildlife.
Over the years lots of damage has been caused by animals,
but at the same time you learn how to prevent these issues
in the future. Among others, fences have been damaged
because of hippos scratching their backs and baboons
mistake electrical cables for snakes (according to locals) and
tear them apart.

Kiseny
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The Kisenyi Safe Water Project was installed in
2008 with funds from the Norwegian Eiksmarka Rotary Club.
The village has around 1000 inhabitants and is situated
inside Queen Elizabeth National park in southwestern
Uganda.

Fontes Foundation has been active in the area since 2004
and has currently installed water supply systems in five
villages in Queen Elizabeth National Park. In the village
where the first water supply was installed, Katunguru
Rubirizi, the local primary school has also received
considerable support. After continuous requests from the
villages, Fontes Foundation started a secondary education
scholarship programme in 2005 which at the moment
supports 10 students. Fontes Foundation believes that long
term presence is essential for aid to be successful and
therefore in addition to periodical follow up visits, organizes
a seminar where all the water
projects meet to share their
experiences and get further
training, especially on
accountability, at least once a
year.

Inside the local health
centre a faucet and a
small basin has been
installed. This was
chosen instead of a tap
outside, like the one
constructed at the
primary school, because
it is easier to control,
and the water is closer
to where it is needed. At
the school a tap similar
to the public ones, albeit
a bit smaller, was
constructed to cater for
the peak demand.

Even though most people now
use safe water from the water
supply system, there is still an
urgent need to improve the
hygiene and sanitation
standard in the village. There is
little awareness over simple
issues such as the importance
of hand washing, and the
latrines (pictured) are in very
poor condition, if they are used
at all.

As a part of the extension of the water to the school and
the health centre, a smallwater towerwas constructed just
behind the health centre in order to provide the additional
pressure required. The tank on the ground next to the tower
is an old rain water harvesting tank which gives the health
centre some additional water for free.

d 200 metres of trench had to
m the existing storage tanks via

the school. The labour was
(in the early morning because

bution towards the extended
d within a couple of days.

Considerable efforts are put into training the water
committee on how to run the water system, but into
education of the water consumers. The two new private
connections will lead to new income for the water
committee, but there are also several new aspects, which
can be challenging. The committee has to provide a constant
supply of good safe water to the private customers, but at
the same time make sure the customers pay their monthly
bill. Therefore service contracts have been made between
the two parties. In order to determine the water usage,
water meters have been installed at both the health centre
and the school. It is important to train both the water
committee, as well as the customers on how to read the
water meter in order to avoid mistrust. The committee will
be followed up closely in order to make sure that the
extension is managed correctly.

September 2012

yi village
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Jesca, 26, had to convince her husband to let her enrol in the
computer course offered at the Potentiam Youth Development
Centre. The Youth Centre is located in Muyenga, a fast-grow-
ing, peri-urban area of Uganda’s capital Kampala, and was
inaugurated in May 2012. Potentiam is the most recent educa-
tion project of Fontes Foundation.

Who would take care of the two-year-old Mulungi Gloria,
during the time her mother would be at school? Eventually,
Jesca could persuade her husband – and is now regularly
attending classes of the Core Course in Business and Entrepre-
neurship, a full-time six-month training including units in
Applied Business Skills, Business English, Applied Informa-
tion and Communication Technology (ICT) Skills, and Person-
al Development. Actually, it was even Jesca’s husband who
encouraged her, after her successful graduation from the com-
puter Short Course, to apply for the Core Course. And since
recently, the business class has a new student – Mulungi Gloria
is frequently joining her mother, although she seems more
interested in exploring the centre compound than in studying
balance sheets, business plans and holding presentations.

In August 2012, the Potentiam Youth Development Centre,
funded by Balder Stiftelsen in Norway, started its activities. In
addition to the eight-week Short Course in ICT, the one which
Jesca attended, a Short Course in Basic English and Literacy
kicked-off, as well as lessons in Music, Dance and Drama
taking place two times a week. In addition, the Potentiam
football team is having regular training sessions and has so far
participated in several tournaments. Various other activities
have occurred at the Youth Centre, for example Corporate
Social Responsibility (CSR) -events organised by banks such as
Barclays and Standard Chartered (see article on the next page),
or graduation ceremonies. On these occasions, local entrepre-
neurs, politicians and celebrities have been holding speeches to
the Potentiam students, and other interested youths of the
community.

Potentiam strives to empower disadvantaged youths to help
them realize their full potential, in order to become productive
members of society as entrepreneurs or as valued employees.
After completing Secondary School, Jesca did not find a job –
and could not realise her dream to become a secretary. In the
Core Course, she is learning how to use a computer for finan-
cial accounting, and other crucial business skills such as mar-
keting. Moreover, an integral part of the course is Personal
Development, which discusses issues like work ethics and
good communication. Finally, there is a Mentorship pro-
gramme, meant to guide the students through the difficult
period of entering the labour market.

Jesca, who lives a ten-minute walk away from the centre,
believes that Potentiam will change her community. “Poten-
tiam is giving the youth the confidence to believe in them-
selves”. For herself, Jesca says that she cannot appreciate the
offer given by Potentiam enough, since she is helped to devel-
op the capacity to think in an independent way, and critically
reflect on cultural norms. “Only a big heart can give something like
Potentiam to a community.”

What is Jesca’s advice to other youths, in particular mothers
who want to pursue professional ambitions, but lack the time,
finances and support to complete their education? Jesca, one of
three mothers in the Core Course, urges them to follow her
example, that is, find solutions for their children, such as bring-
ing them to class. Jesca says that it’s worth it: “At Potentiam, we
are treated like adults, while in Secondary School they treat us like
children.”

Eventually, Jesca asserts that Potentiam has given her the bold-
ness to stand on her own feet, and to belief in the future – and
in her daughter, who according to Jesca, one day shall achieve
more than her mother.

How Potential is Unfolded Among Unemployed
Youth in Kampala
By Roberto Lang

Core course student Jesca giving a testimonial at an event taking place
at Potentiam Youth Development Centre. Jesca is 26 and has a three-
year-old daughter who she is regularly bringing to class.
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Standard Chartered Bank Organises Corporate
Social Responsibility Event
By Lucrezia Biteete

Through the efforts of Rowena Musinguzi, Chairman of the
Board of Fontes Foundation Uganda, Standard Chartered Bank
organised a Corporate Social Responsibility-event at the Poten-
tiam Youth Development Centre. On the morning of the 3rd of
November 2012, about 20 staff members from the bank came to
Muyenga, and were joined by approximately 50 youths. The
event, one of the biggest at Potentiam since its inauguration
ceremony in May 2012, inspired everybody – bank managers,
entrepreneurs, local politicians, and not least the youths,
among which there were many students from the courses
offered at Potentiam.

During the event, the Music, Dance and Drama group per-
formed local dances, its rhythms motivating various staff
members from the bank to join in. After an initial session about
living with HIV/Aids, which was facilitated by the bank, the
audience listened to the life experiences of two local speakers.
The first one, a local politician, told the participants how he left
his home village and came to Kampala with close to nothing.
Yet through hard work, patience, truthfulness, and with a fair
dose of luck, he has become a very prominent businessman,
with stakes in many businesses and real estate. The second
speaker, the sales and marketing manager of Muyenga-located
Hotel International, explained which qualities he looks for
when he hires employees.

The event was honoured by the presence of two Ugandan
celebrities, a local TV-personality, as well as a player of the
Uganda Crances, the national football team. Cleopatra Koheir-

we told the youths about the challenges she faced when she
told her guardians that she wanted to become a professional
dancer. After this, applauded Uganda Crane Tony Mawejje
handed over football equipment donated by Standard Char-
tered bank to the football team of Potentiam.

Everyone at Potentiam, but also the members of the Standard
Chartered staff, enjoyed the event, which showed how local
engagement can in support the youth and guide young people
into the right direction.

Call for funding
Fontes Foundation is looking for donors to fund the continuous provision of services to the youth at the Potentiam
Youth Development Centre. Help us to continue developing this unique concept, which will empower the youth to
be part of Uganda’s future development!

Uganda Crane Tony Mawejje handing over the football equipment
donated by the Standard  Chartered staff to the Potentiam football
team.

Funding of one student for the 6-months Core Course in Business and Entrepreneurship NOK 3'700 USD 690
Funding of one student for a 8-weeks Short Course in Basic English and Literacy and

Introduction to Information and Communication Technology
NOK 1'400 USD 230

Equipment of library with study books NOK 10'000 USD  1'700
Construction of a child care-centre for student mothers NOK 50'000 USD 8'400
Additional computer equipment NOK 10'000 USD 1'700
Van for transport for study trips and football tournaments NOK 90'000 USD  15'000
Establishment of Business Development Services (BDS) programme to follow up busi-

nesses of graduates, and running costs for 1 year
NOK 55'000 USD  9'200

Establishment of Alumni programme for graduates and activities for 1 year NOK 20'000 USD  3'300
Establishment of Micro-finance programme and running costs for 1 year, minus the loans NOK  55'000 USD  9'200
Construction of canteen on Youth Centre compound for students to buy lunch NOK 30'000 USD  5'000
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Donor Visits Sponsored by UWA
In connection with a wedding at Mweya Safari Lodge in
Queen Elizabeth National Park, two donor visits to the
water projects in Kisenyi, Katunguru-Rubirizi and Katun-
guru-Kasese were organised, with about 15 participants
each. The visits took place on the first weekend of Octo-
ber 2012, and were rendered possible by a generous
contribution in the form of discounted entry passes to
Queen Elizabeth National Park by our long-time partner,
the Uganda Wildlife Authority. During the visits, estab-
lished donors were able to see the projects they had
been funding first hand, and could interact with the
beneficiaries of the running projects. In addition, new
donors were found.

Fontes Foundation puts an emphasis on accountability,
and thus organising donor visits is a great way to present
results and encourage donors to make further donations.

Fontes Foundation
Bernhard Herres vei 3
0376 Oslo
Norway
+47 907 52 856

www.fontes.no
www.facebook.com/fontesfounda on
contact@fontes.no

Fontes Foundation Uganda
P.O. Box 37684, Kampala
Plot 1 Kololo Hill Drive, Kololo
Kampala, Uganda
+256 70 40 21 680
+256 77 27 78 893

Fontes Foundation is working towards community development through water, sanitation and education projects in Uganda and Mozambique.

Patrick joined Fontes Foundation as a consultant in May
2012, and was hired as a full-time Office Manager in
August 2012. He is now fully in charge of accounts and
logistics, but has also participated during field work,
capacity-building of both partners and staff on account-
ability and other administrative tasks. His efficiency and
structured work is a true inspiration for the other staff.

Patrick Jangeyanga Joins Fontes

Norway / International Switzerland
Bank Cultura Sparebank

P.O. Box 6800
St. Olavs Plass
0130 Oslo

Bank SwissPost

1254.05 Account-No.
Holder: Fontes Foundation Holder Koestler

CULTNOK1XXX
IBAN NO45 1254 0533 553

Follow Fontes Foundation
on facebook!

Patrick Jangeyanga, on the left, instructing Water Committee
members in Kisenyi, southwestern Uganda in September
2012.

The telecom provider Orange Uganda has donated equipment to
connect the Internet café in Katunguru-Rubirizi, currently under
construction, to their mobile internet. In addition, they have
sponsored three months of free Internet access, as well as a
signpost at the main road to attract customers to the site of the
café, located in a beautiful forest next to the primary school. The
Internet café will give people in the village access to the internet,
as well as improve the communication between the Fontes office
in Kampala and the Fontes field staff in Katunguru-Rubirizi. In
addition, it will give students at the school and the students of
the Fontes Scholarship Programme subsidized access, and its
revenues will help maintain the tree-planting project in which
the café is located. Funding is still needed.

A donor interacting with pupils from Katunguru-Rubirizi
Primary School.

Orange Uganda Donates
Internet Connection


