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Kashaka is a village with about 1100 inhabitants, situated in Kyam-
bura Wildlife Reserve, part of Queen Elizabeth Conservation Area in
western Uganda. The village mainly depends on fishing, and it is
located on a peninsula in Lake George. Currently, the only water
source for the people in the village is the water from the lake, that is
highly turbid and contaminated, both by human activities and by the
large hippo population in the area. With a new water supply system
funded by Lions Club Nesøya and Balder Foundation (Norway),
water will be treated to be safe for human consumption, and in
addition it will be made available for people next to their houses.

An assessment visit was carried out by Fontes Foundation on the
25th of November 2009. During this visit, the community was in-
formed about the new system, about the installation plans, and
about how the system will be run and managed in future. In addition
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they were able to ask questions and put forward their concerns.
Fontes Foundation always involves the communities in the installa-
tion process through digging trenches for pipes and other manual
labour, and it is necessary to start mobilising the community in
advance in order to achieve a good cooperation.

In addition, technical data were collected, and water samples taken
and tested. It was decided to draw water from the bay on the back of
the peninsula, since the water quality is better and there is less risk
for contamination. This will decrease operation and maintenance
costs in future. Two sites for tap stands were located in the village as
well. The whole process was carried out in close collaboration with
Sub-County leaders, local leaders and a team from Uganda Wildlife
Authority. The implementation phase will take place in late January
2010.

Water Supply for Kashaka, a Village in Western Uganda -
A Donation from the Lions Club Nesøya and Balder Foundation

Kanungu
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Saliou Kane visited the Fontes projects in Queen Elizabeth
National Park as part of the research on his Master thesis in
Public Administration at Copenhagen Business School.

In a context of climate change and gradual degradation of the
environment in many parts of the world, preservation of biodiver-
sity and protection of endangered species constitute critical issues
if next generations are to experience the wonders of Mother Na-
ture and an environment conducive to a peaceful cohabitation
between humans and other species.

In Western Uganda on the border with the Democratic Republic of
Congo, one of Uganda's most breathtaking natural reserves in
terms of wildlife and biodiversity can be found, namely Queen
Elizabeth National Park (QENP) which extends along 2056 km2.
The habitats within the park range from lakes, rivers, swamps,
grassland, woodland and forests. These habitats give home to a
wide range of species: large savannah mammals like elephants,
hippopotamus, bovines, primates like the red-tail monkey and
blue velvet monkey, a bird list of 604 species and reptiles like nile
crocodiles and monitor lizards.  Uganda Wildlife Authority
(UWA) has the main responsibility of running the park and ensur-
ing conservation of the prevailing biodiversity. Fourteen villages
with small population density are situated within QENP and they
are called sanctuaries because of their close cohabitation with
different animals.

The livelihood of the communities that lie within the park is
mainly based on fishing. Access to other resources within the park
is constrained by the different regulations and guidelines estab-
lished by UWA. Notwithstanding the importance of conservation
as a global public good, it nevertheless can create dilemmas in a
context of resource scarcity: Should preservation and conservation
prevail to the detriment of local communities or should it be a
balance between conservation and livelihood of local communi-
ties? These are central questions in sanctuaries like Katunguru,
Kazinga, Kisenyi and Kashaka where intensive fishing during the
last years has gradually depleted the resource base. The catch has

The protection of endangered species
and the livelihood of local communities
by Saliou Kane

dropped to lower levels and fishermen are witnessing a gradual
deterioration of their livelihood. Furthermore, the fishing areas of
the population are limited because of the so-called breeding areas
where fishing is strictly prohibited.

To deal with these challenges, UWA has drawn a framework in
partnership with local communities based on community conser-
vation where communities members are taken on board in conser-
vation activities, collaborative management based on dialogue and
consultation, revenue sharing from income generated from the
services provided by the park.  According to UWA, 20% of the
park entrance fees - which constitute a tiny amount of the total
generated income - are supposed to be fed back to the communi-
ties within the park to fund projects for the common best. Howev-
er the process by which these funds are fed back to the community
is daunting given bureaucratic difficulties attached to that: the
district assesses the needs and decides about the transfer of funds,
the sub county dispatch on the ground of local needs in consulta-
tion with community members. Given the limitations related to
the capacity for these local communities to conceive, draft and
design projects, the access to the funds provided by the park
authorities can be difficult. In addition to that many animals are
invading the human habitats and causing various damages or
simply threatening the life of local communities: in Kisenyi, the
cable conducting the power from the solar panel to the pump has
been damaged because the hippos have been walking on the
trench; a well-grown elephant visited the village of Kisenyi in
daylight creating random gathering of spectators with the poten-
tial of danger it creates; the recent accident in Kashaka where a
woman was killed by an hippopotamus while going walking
around the village.

In such a context, more sustainable solutions are needed in order
to create a win-win situation where the need for conservation is
balanced with the need to ensure sustainable livelihood for the
people in the sanctuaries. If natural resources within the park are
to be sustained, poverty alleviation within the communities
should be a core priority.

An elephant walking through the village of Kisenyi, Uganda
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It is ironic that this directly refers to the
water projects implemented in, Katun-
guru, Kazinga, Kisenyi, and soon to be
implemented in Kashaka too, which all
are fishing communities.

Since time memorial we, Uganda as a
nation, have received aid of all sorts es-
pecially from the developed world, be-
ing a developing country that we are.

Fontes foundation has taken on the solic-
iting of funds from several donors to
fund the water projects mentioned earli-
er. These water projects avail clean and
safe water to the communities. Apart
from the fact that the four communities
have a common livelihood activity, fish-
ing, they too are all located in a wild life
conservation area, in south western
Uganda. In this light one can picture the
unlikely chance of a well installed water
purification and supply infrastructure hence, a community
prone to waterborne diseases. To counter this harsh reality
Fontes Foundation has implemented  these water projects that
are able to draw the unsafe water from the surrounding water
sources, rivers and lakes, treat it to make it safe for human
consumption and furthermore conveniently avail it to the com-
munity.

One of the core objectives of these water projects, that caught
my eye personally, is the fact that the communities are encour-
aged through continuous follow up and trainings in seminars
on how to run these projects. For instance through the water
committees, that the community elects, whose role is to contin-
uously sensitize the  community of the advantages of  using
safe water in relation to general health and sanitation. This in
turn enables them to sell this safe water to the community at a
relatively low and well suited price for the community. This
money collected is to enable the community to cover the cost of
producing this water that is,   fuel to pump the water, chemi-
cals to purify the unsafe water and to pay the local technicians
whose sole role is to ensure the machinery involved is well
maintained.

Today aid within developing countries in this case Uganda,
with an increased educated population, is beginning to be
perceived  as the main cause of the growing level of dependen-
cy as opposed to self reliance. However the reality is in many
instances, a helping hand is greatly needed for instance in the
case looked at earlier. The difference here I would say comes in
the way the helping hand is put out , like in this case the

communities have been availed with technology, needed infra-
structure and most importantly is the fact that much attention
is put into educating and training  them on how to own and
run these water projects so as to better their lives. With all that
said, Fontes Foundation by following "…Teach a man to
fish…", is ensuring that even when Fontes has left, the commu-
nity is able to run the water project on their own, in other
words, be self reliant. As opposed to, "Give a man a fish, Feed
him for a day...", which will over time make them dependant
on funding that will ultimately not last forever.

"Give a Man a Fish, Feed Him For a Day.
   Teach a Man to Fish, Feed Him For a Lifetime" - Lao Tzu
by Ruyooka Biteete, Logistics Officer, Fontes Foundation Uganda

Men in Kashaka, Uganda, preparing their fishing nets during the day.

From the 9th to the 13th of December, the sec-
ond Africa Water Week was organised in Johan-
nesburg, South Africa. Lucrezia Koestler
participated at the event through an engagement
for the British Department for International De-
velopment (DFID), the French consultancy com-
pany Hydroconseil and Fontes AS. A number of
ministers and government representatives, as
well as donors,  were present at the gathering,
and discussion forums were focusing on the fol-
lowing four challenges: closing the sanitation
gap, climate change adaptation, transboundary
water management and financing water and san-
itation infrastructure.

2nd Africa Water Week



fontes :: Newsletter - December 20094

Bank Cultura Sparebank
P.O.Box 6800
St. Olavs Plass
0130 Oslo

Account no. 1254.05.33553

Holder Fontes

SWIFT-code DNBANOKK

IBAN NO45 1254 0533 553

Norway / International

Bank SwissPost

Account no. 87-391013-3

Holder Koestler

Switzerland

Fontes Foundation
Bernhard Herres vei 3
0376 Oslo
Norway

web: www.fontes.no
email: contact@fontes.no
tel: +47 907 52 856

Fontes Foundation Uganda
P.O.Box 37684 Kampala
Uganda
tel1: +256 70 40 21 680
tel2: +256 77 27 78 893

Thank you
for supporting

Fontes Foundation!

Luke Byamukama has been supported through the
Fontes Foundation scholarship programme since
2008. He is from Katunguru village, and lost both
parents. His guardian did not have money to send
him to secondary school, so he kept changing
schools until he dropped out and stayed for two
years in the village. It was therefore a challenge to
get back to studying when he went back to school in
2008. Luke has shown impressive determination
and discipline with his studies, and he has now
successfully graduated from A-level, which means
the last two years of high school in Uganda. We
would like to congratulate Luke on his graduation,
and we would like to thank his donor, Mme Hanny
Traunig, for sponsoring him. Luke is now looking for
a scholarship to study engineering at Makerere Uni-
versity.

Congratulations!

At Måltrosten Kindergarten in Oslo African music and dance was
been performed in order to collect money for the Nursery school
project in Kanungu, western Uganda.  Barbara Koestler is working
on the establishment of an exchange between preschools in Oslo
and in Uganda.

Luke Byamukama (left) together with Pascal Mukunzo,
another scholarship student, at the school which he
graduated from, St. Kaggwa.

Capacity building in Quissanga
The community of Quissanga, northern Mozam-
bique, has about 5500 inhabitants, and Fontes
Foundation installed a small piped water system
there in January 2009. The system is currently run
by a “manager”, that employs two technicians and
two tap-caretakers that collect money from the
users. In addition, there is a water committee that
consists of community members and local leaders.
The committee approves monthly reports and ac-
counting, and represents the interests of the water-
users. The workers, the committee and the govern-
ment officials received training on the 19th of No-
vember 2009 through a short workshop at
Quissanga Primary School, facilitated by Lucrezia
Koestler and Fontes Foundation’s local community
officer, Monteiro Colher. The training focused on
roles and responsibilities, accounting procedures
and meeting and reporting routines. The project in
Quissanga is funded by the Norwegian oil company
Statoil.

Fontes Foundation wishes donors,
supporters, friends and African

partners a merry Christmas and a
happy and prosperous new year!


